
RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-79 
 

To update and modernize the convention procedures  
 

Proposer(s):  Board of Directors of RI 
  
 
To amend the BYLAWS of Rotary International as follows  1 
 2 
in article 5 (page 23 MOP) 3 
 4 
Article 5  Board of Directors 5 
 6 
5.040. Powers of the Board. 7 
 8 
5.040.3. Plans and Supervises the Annual Convention. 9 
In accordance with the RI Constitution, the board shall determine the time, place, 10 
and fees, and make all arrangements for the annual convention.  The board shall 11 
make every effort to ensure that no Rotarian will be excluded solely on the basis 12 
of national citizenship when selecting a convention site.  The president shall be 13 
the presiding officer, who may appoint others to preside.  The president may 14 
appoint credentials, balloting, and other committees if needed.  The board shall 15 
adopt voting procedures implementing article 9, sections 3, 4, and 5, of the RI 16 
Constitution for representation by the delegates. 17 
 18 
(Subsequent subsections will be renumbered as appropriate) 19 
 20 
and in article 10 (pages 42-44 MOP) 21 
 22 
Article 10  Convention 23 
 24 
10.010. Time and Place of Convention. 25 
The board may determine the possible time and/or place for the annual 26 
convention of RI up to ten years before the year in which the convention shall 27 
convene, and make appropriate arrangements for holding such a convention.  28 
The board shall make every effort to ensure that no Rotarian will be excluded 29 
solely on the basis of national citizenship when selecting a convention site. 30 
 31 
10.020. Call to Attend Convention. 32 
The president shall issue and the general secretary shall mail to each club the 33 
official call for the annual convention at least six months prior to the convention.  34 
The call for a special convention shall be issued and mailed at least 60 days prior 35 
to the date thereof. 36 
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10.030. Officers of the Convention. 1 
The officers of the convention shall be the president, president-elect, vice-2 
president, treasurer, general secretary, convention committee chair, and 3 
sergeant-at-arms.  The president shall appoint the sergeant-at-arms. 4 
 5 
10.040. Delegates to the Convention. 6 
 7 
10.040.1. Delegates. 8 
All delegates and alternates, except delegates by proxy, shall be members of the 9 
clubs they represent. 10 
 11 
10.040.2. Alternate Delegates. 12 
When selecting its delegates, a club may choose an alternate delegate for each 13 
delegate.  Where an alternate is unavailable to serve when called upon, a second 14 
alternate may be chosen.  An alternate is entitled to vote only in case of the 15 
absence of the elected delegate.  A second alternate may be substituted for a 16 
delegate from a club whose first alternate is absent.  An alternate when serving as 17 
a delegate may cast such vote on all matters on which the original delegate was 18 
entitled to vote. 19 
 20 
10.040.3. Delegate Substitution Procedure. 21 
A substitution of an alternate for a delegate shall be reported to the credentials 22 
committee.  When such substitution has been made, the alternate shall act as the 23 
delegate until the convention adjourns.  The credentials committee may permit 24 
the delegation of the host club to substitute an alternate for a delegate for one or 25 
more sessions.  Such substitution will be allowed where the delegate is engaged in 26 
the administrative work of the convention so as to make it impossible for such 27 
delegate to attend such session(s) of the convention.  Such substitution must be 28 
duly reported and noted by the credentials committee prior to taking effect. 29 
 30 
10.040.4. Proxies. 31 
A club not represented at the convention by a delegate or an alternate may 32 
designate a proxy to cast its vote(s) pursuant to article 9, section 3(a) of the RI 33 
constitution.  The proxy may be a member of any club within the same district.  34 
Non-districted clubs may designate members of any club as their proxy(ies). 35 
 36 
10.050. Credentials for Delegates. 37 
The authority of all delegates, alternates, and proxies shall be evidenced by 38 
certificates signed by the presidents and secretaries of the clubs they represent.  39 
All certificates must be delivered to the credentials committee at the convention 40 
to entitle delegates, alternates, and proxies to vote. 41 
 42 
10.060. Delegates-at-Large. 43 
Each RI officer and each past president of RI still holding membership in a club 44 
shall be a delegate-at-large and entitled to cast one vote on each question 45 
submitted to vote at the convention. 46 
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10.070. Registration Fee. 1 
Each convention attendee who has reached 16 years of age shall register and pay 2 
a registration fee to attend the convention.  The registration fee shall be fixed by 3 
the board.  No delegate or proxy shall be entitled to vote at the convention unless 4 
the registration fee has been paid. 5 
 6 
10.080. Convention Quorum. 7 
 8 
10.080.1. Quorum Number. 9 
Delegates and proxies representing one-tenth of the clubs shall constitute a 10 
quorum at a convention. 11 
 12 
10.080.2. Absence of Quorum. 13 
Should the question of the absence of a quorum be successfully raised at any 14 
plenary session, no vote(s) shall be taken for a period as designated by the 15 
presiding officer.  Such period shall not exceed one-half day.  At the expiration of 16 
such period, the convention may act upon such matters as may be properly 17 
brought before it, irrespective of the presence of a quorum. 18 
 19 
10.090. Credentials Committee. 20 
The president shall appoint a credentials committee prior to the adjournment of 21 
the convention.  The committee shall consist of no fewer than five members. 22 
 23 
10.100. Electors. 24 
The duly accredited delegates, proxies, and delegates-at-large shall constitute the 25 
voting body of the convention and shall be known as electors. 26 
 27 
10.110. Balloting Committee. 28 
 29 
10.110.1. Appointment and Duties. 30 
The president shall appoint from among the electors a balloting committee at 31 
each convention.  Such committee shall have charge of all balloting at the 32 
convention, including the distribution and counting of ballots.  This committee 33 
shall consist of at least five electors as determined by the president.  The general 34 
secretary shall have charge of printing of all ballots. 35 
 36 
10.110.2. Notice of Election of Officers. 37 
The president shall notify the electors of the time and place for nominations and 38 
elections of officers.  Such notice shall be given at the first session of the 39 
convention. 40 
 41 
10.110.3. Report of Committee. 42 
The balloting committee shall report promptly to the convention the result of the 43 
balloting.  The report shall be signed by a majority of the committee.  The chair 44 
shall retain all ballots.  The chair of the committee shall destroy all ballots 45 
following the adoption of such report unless otherwise instructed by the 46 
convention. 47 
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10.120. Election of Officers. 1 
 2 
10.120.1. Electors Voting Rights. 3 
The electors shall each be entitled to cast one vote for each officer to be elected. 4 
 5 
10.120.2. Ballot. 6 
The election of all officers shall be by secret ballot.  Where there are more than 7 
two candidates, such balloting shall be by means of the single transferable vote.  8 
Where there is one nominee for any office, the electors may instruct the general 9 
secretary to cast their united ballot for such nominee pursuant to a voice vote. 10 
 11 
10.120.3. Majority Vote. 12 
The nominee for each of the aforementioned offices who receives a majority of 13 
the votes cast shall be declared elected.  Second and subsequent preferences shall 14 
be taken into account where necessary. 15 
 16 
10.120.4. Presentation of Nominations to Convention. 17 
The names of the nominees certified to the general secretary as duly nominated 18 
for president, directors, governors of RI, and president, vice-president, and 19 
honorary treasurer of RIBI shall be presented by the general secretary to the 20 
convention for election. 21 
 22 
10.130. Convention Program. 23 
The program reported by the convention committee, as approved by the board, 24 
shall be the order of the day for all sessions.  Changes in the program may be 25 
made during the convention by a two-thirds vote of the board. 26 
 27 
10.140. Seating of Delegates. 28 
At any plenary session where a vote is necessary, a number of seats equal to the 29 
number of delegates duly certified to the credentials committee shall be reserved 30 
exclusively for such delegates. 31 
 32 
10.150. Special Assemblies. 33 
At each convention, special assemblies of Rotarians from one country or from a 34 
group of countries in which clubs are established, may be held.  The board or the 35 
convention may determine from time to time for what country or countries such 36 
special assemblies shall be held and shall instruct the convention committee 37 
accordingly.  At such assemblies, matters which pertain particularly to the 38 
country or group of countries concerned may be considered.  The president shall 39 
designate the convening officer and shall promulgate rules for the conduct of the 40 
said assemblies as near as may be to the rules regulating the procedure of the 41 
convention.  Upon convening, the assembly shall select its chair and secretary. 42 
 
(Subsequent articles will be renumbered as appropriate) 
 

(End of Text) 
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PURPOSE AND EFFECT 

 

Most of the current Article 10 of the RI Bylaws, “Convention,” repeats the same 1 
concepts as Article 9 of the RI Constitution.  Some of the details in Article 10 – 2 
“special assemblies,” credentials committees, balloting committees, “official call” 3 
– are outdated, reflecting a time (before 1998) when the Convention considered 4 
legislative matters, which the Council on Legislation now does.  The sections of 5 
Article 10 about election of officers at the convention are duplicates of sections 6 
6.010. (all officers), 12.090. (president), and 14.010. (governor).  Past councils 7 
have authorized a standing conventions committee to help plan and organize the 8 
Convention (section 17.010.).  9 
 10 
The RI Board – supervising the committee, the general secretary and the RI staff 11 
– has been organizing and making all arrangements for the annual conventions.  12 
This proposed enactment amends the RI Bylaws to match the reality of modern 13 
conventions. 14 
 
 

FINANCIAL IMPACT 

 
This enactment would have no substantial financial impact on RI. 15 
 
 
VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-80 
 

To revise the process for the election of officers 
 
Proposer(s):  District 6040, USA 
 District 6080, USA 
Endorsed by: District 6040 through an annual district conference, Kansas City, 

Missouri, USA, 28 October 2017 
 District 6080 through an annual district conference, Lake Ozark, 

Missouri, USA, 28-29 October 2017 
 

 

To amend the BYLAWS of Rotary International as follows  1 
 2 
in article 6 (page 25 MOP) 3 
 4 
Article 6  Officers 5 
 6 
6.010. Election of Officers at Convention. 7 
The officers to be elected at the annual convention shall be the president, 8 
directors, and governors of RI, and the president, vice-president, and honorary 9 
treasurer of RIBI, if such an election is needed under the provisions of subsection 10 
10.120.1. of these bylaws. 11 
 12 
and in article 10 (page 43-44 MOP) 13 
 14 
Article 10  Convention 15 
 16 
10.110. Balloting Committee. 17 
 18 
10.110.2. Notice of Election of Officers. 19 
The president shall notify the electors of the time and place for nominations and 20 
elections of officers, unless the board has determined that an election is not 21 
needed under the provisions of the following section.  Such notice shall be given 22 
at the first session of the convention, if needed. 23 
 24 
10.120. Election of Officers. 25 
 26 
10.120.1. Electors Voting Rights. 27 
The electors shall each be entitled to cast one vote for each officer to be elected, if 28 
the selection process provided in these bylaws for the officer has not been 29 
completed.  If the selections of all the officers normally confirmed at a convention 30 
have been completed in accordance with these bylaws and, thereby, are not 31 
subject to challenge or appeal, then the board is authorized to determine that the 32 
selections of such officers does not need to be confirmed by an election at the 33 
convention. 34 
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and in article 11 (page 45 MOP) 1 
 2 
Article 11  Nominations and Elections for Officers    General 3 
Provisions 4 
 5 
11.050. Election of Officers. 6 
The If such an election is needed under the provisions of subsection 10.120.1. of 7 
these bylaws, the officers of RI shall be elected at the annual convention as 8 
provided in sections 6.010. and 10.120. 9 
 10 
and in article 12 (page 52 MOP) 11 
 12 
Article 12  Nominations and Elections for President  13 
 14 
12.090. Nominations Presented to Convention. 15 
 16 
12.090.1. Presentation for Election of Nominee for President. 17 
The If such an election is needed under the provisions of subsection 10.120.1. of 18 
these bylaws, the general secretary shall present to the convention for election the 19 
name of the nominee for president as duly nominated by the committee and such 20 
nominee shall assume office on 1 July in the calendar year following the election, 21 
unless there has been a ballot-by-mail. 22 
 23 
and in article 14 (page 60 MOP) 24 
 25 
Article 14  Nominations and Elections for Governors 26 
 27 
14.010. Selection of a Governor-nominee. 28 
The district shall select a nominee for governor not more than 36 months, but not 29 
less than 24 months, prior to the day of taking office.  The nominee shall assume 30 
the title of governor-nominee-designate upon selection and shall assume the title 31 
of governor-nominee on 1 July two years prior to assuming office as governor.  32 
The board shall have the authority to extend the date under this section for good 33 
and sufficient reason.  The If such an election is needed under the provisions of 34 
subsection 10.120.1. of these bylaws, the nominee will be elected at the RI 35 
convention held immediately preceding the year in which such nominee is to be 36 
trained at the international assembly.  Nominees so elected shall serve a one-year 37 
term as governor-elect and assume office on 1 July in the calendar year following 38 
election. 39 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

This proposal seeks to eliminate the time-consuming process of electing certain 40 
officers at each convention, when the selection of such officers has already been 41 
declared to be final under the RI Bylaws.  Therefore, the pretense of electing such42 
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officers at the conventions is unnecessary and should be eliminated to save both 1 
time and expense at the annual conventions.  Unfortunately, the announced 2 
elections cause the voting delegates to assume they will be voting on matters of 3 
substance, and then they are disappointed to learn there is no actual election.  In 4 
addition, the prescribed election of officers requires a special seating area for 5 
delegates on the days of the elections, but the selection of the officers is already 6 
final, and the prescribed election is merely a confirmation of the earlier 7 
selections.  Therefore, eliminating the pretense of elections will save time at the 8 
conventions. 9 
 

 

FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI. 10 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-81 
 

To remove the provision for special assemblies at the convention 
 

Proposer(s):  District 6040, USA 
 District 6080, USA 
Endorsed by: District 6040 through an annual district conference, Kansas City, 

Missouri, USA, 28 October 2017 
 District 6080 through an annual district conference, Lake Ozark, 

Missouri, USA, 28-29 October 2017 
 

 

To amend the BYLAWS of Rotary International as follows (page 44 MOP) 1 
 2 
Article 10  Convention 3 
 4 
10.150. Special Assemblies. 5 
At each convention, special assemblies of Rotarians from one country or from a 6 
group of countries in which clubs are established, may be held.  The board or the 7 
convention may determine from time to time for what country or countries such 8 
special assemblies shall be held and shall instruct the convention committee 9 
accordingly.  At such assemblies, matters which pertain particularly to the 10 
country or group of countries concerned may be considered.  The president shall 11 
designate the convening officer and shall promulgate rules for the conduct of the 12 
said assemblies as near as may be to the rules regulating the procedure of the 13 
convention.  Upon convening, the assembly shall select its chair and secretary. 14 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

This proposal is a housekeeping item to eliminate an unused and unneeded 15 
provision in the RI Bylaws authorizing special assemblies at the RI Convention 16 
for geographic areas in the world.  Not only has it not been used for many years, if 17 
ever, but it is in conflict with the spirit of internationality at our International 18 
Conventions.  Conventions are tremendously busy meetings in today’s world, and 19 
there would be no time to schedule such assemblies, even if they had a legitimate 20 
purpose, which the special assemblies would not have in this period of instant 21 
communications and worldwide travel. 22 
 
 
FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI. 23 
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VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-82 
 

To increase per capita dues 
 

Proposer(s):  Board of Directors of RI 
 
 
To amend the BYLAWS of Rotary International as follows (page 76 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.030. Dues. 5 
 6 
18.030.1. Per Capita Dues. 7 
Each club shall pay to RI per capita dues for each of its members as follows: 8 
US$28.00 per half year in 2016-2017, US$30.00 per half year in 2017 - 2018, 9 
US$32.00 per half year in 2018 - 2019, and US$34.00 per half year in 2019 – 10 
2020, US$34.50 per half year in 2020-2021, US$35.00 per half year in 2021-11 
2022, and US$35.50 per half year in 2022-2023 and thereafter.  Such dues shall 12 
remain constant until changed by the council on legislation. 13 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 
This enactment would amend the RI Bylaws to provide for a dues increase of 14 
US$1.00 per year beginning in 2020-2021 and continuing through 2022-2023.  15 
This enactment aligns per capita dues revenues at levels necessary to sustain RI’s 16 
current operations and programs, and to support RI’s financial sustainability for 17 
the future. 18 
 

 

FINANCIAL IMPACT 

 

This enactment would result in an increase in per capita dues revenue for RI.   19 
 20 
An increase of US$1.00 per year for three years would be equivalent to an annual 21 
increase in dues revenue of approximately 1.47 percent. 22 
 23 
At current membership levels, RI revenues from per capita dues would increase 24 
by approximately US$1.2 million for each year beginning in 2020-2021 and 25 
continue through 2022-2023.  26 
 27 
The RI Bylaws require a balanced annual budget. 28 
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VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-83 
 

To increase per capita dues 
 
Proposer(s):  District 3261, India 
Endorsed by: District 3261 through a ballot-by-mail, 7 December 2017 
 

 

To amend the BYLAWS of Rotary International as follows (page 76 MOP) 1 
 2 
18.030. Dues. 3 
 4 
18.030.1. Per Capita Dues. 5 
Each club shall pay to RI per capita dues for each of its members as follows: 6 
US$28.00 per half year in 2016-2017, US$30.00 per half year in 2017 - 2018, 7 
US$32.00 per half year in 2018 - 2019, and US$34.00 per half year in 2019-8 
2020, US$35.00 per half year in 2020-2021, US$36.00 per half year in 2021-9 
2022, and US$37.00 per half year in 2022-2023, and US$38.00 per half year in 10 
2023-2024 and thereafter.  Such dues shall remain constant until changed by the 11 
council on legislation.  12 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

Per capita dues are already quite high for developing countries and this can serve 13 
as a formidable barrier to membership growth.  The purpose of this enactment is 14 
to minimize that disparity. 15 
 

 

FINANCIAL IMPACT 

 

This enactment would result in an increase in per capita dues revenue for RI.   16 
 17 
An increase of US$2.00 per year for three years would be equivalent to an 18 
average annual increase in dues revenue of approximately 2.94 percent. 19 
 20 
At current membership levels, RI revenues from per capita dues would increase 21 
by approximately US$2.4 million for each year beginning in 2020-2021 and 22 
continue through 2023-2024.  23 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
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RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-84 
 
To increase per capita dues 
 
Proposer(s):  Rotary Club of Tsuruga, District 2650, Japan 
Endorsed by: District 2650 through a district legislation meeting, Otsu, Shiga, 

Japan, 25 November 2017 
 
 
To amend the BYLAWS of Rotary International as follows (page 76 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.030. Dues. 5 
 6 
18.030.1. Per Capita Dues. 7 
Each club shall pay to RI per capita dues for each of its members as follows: 8 
US$28.00 per half year in 2016-2017, US$30.00 per half year in 2017 - 2018, 9 
US$32.00 per half year in 2018 - 2019, and US$34.00 per half year in 2019 - 10 
2020 and thereafter.  Such dues shall remain constant until changed by the 11 
council on legislation US$40.00 per half year in 2019-2020 and thereafter.  The 12 
amount of RI per capita dues shall not be revised until the year 2030.      13 
 14 
18.030.2. Additional Dues. 15 
Each club shall pay each year to RI for each of its members additional per capita 16 
dues of US$1.00 or such other amount, as determined by the board, sufficient to 17 
pay for the projected expenses of the next scheduled council on legislation and 18 
council on resolutions.  There shall be no minimum amount payable to RI by any 19 
club.  In the event an extraordinary meeting of the council on legislation is 20 
convened, additional per capita dues to pay for its expenses shall be paid as soon 21 
as practicable following the meeting.  Such additional dues shall be held as a 22 
separate fund restricted to provide for the expenses of representatives in 23 
attending the council, as well as other administrative expenses of the council, in a 24 
manner to be determined by the board.  The board shall furnish the clubs an 25 
accounting of receipts and expenditures. 26 
 
(Subsequent subsections will be renumbered as appropriate) 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 
For more than a decade, per capita dues have increased annually.  During the 27 
same time period, many clubs have been terminated for non-payment of per 28 
capita dues.  29 
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In order to improve this situation, this enactment seeks to fix the per capita dues 1 
amount at US$40.00 per half year for 10 years beginning in 2019-2020.  The 2 
enactment would also eliminate additional dues set by the RI Board.  By 3 
introducing more information technology at RI World Headquarters and cutting 4 
costs, it should be possible to fix the amount of per capita dues for ten years.    5 
 

 

FINANCIAL IMPACT 

 
This enactment would result in an increase in per capita dues revenue for RI.  6 
 7 
In 2019-2020, per capita dues will be US$68.00 as determined by the 2016 8 
Council on Legislation, plus US$1.00 additional dues determined by the Board 9 
sufficient to meet the expenses of the Council on Legislation (2018-2019). 10 
 11 
If the per capita dues in 2019-2020 were increased from US$68.00 to US$80.00, 12 
this would be an increase of US$12.00, offset by a decrease in the additional dues 13 
for the Council on Legislation of US$1.00 (net increase of US$11.00).  This 14 
increase would average to US$1.10 per year for ten years and would be equivalent 15 
to a compounded average annual increase of approximately 1.51 percent. 16 
 17 
At current membership levels, RI dues revenues would increase by  18 
US$13.2 million in 2019-2020.  The dues revenue would then remain constant 19 
for ten years through 2028-2029 based on stable membership.  20 
 21 
The RI Bylaws require a balanced annual budget.  This enactment would have an 22 
impact on budgeting as the dues revenue is likely to exceed the cost of operations 23 
for RI for the first few years; but in later years, the cost of operations is likely to 24 
exceed revenue.  An average annual increase of 1.51 percent could have an impact 25 
on operations and services provided by RI through 2028-2029 that cannot be 26 
determined at this time. 27 
 
 
VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-85 
 
To amend the provisions for increasing per capita dues 
 
Proposer(s):  District 2580, Japan 
Endorsed by: District 2580 through a district legislation meeting, Tokyo, Japan, 

13 October 2017 
 
 
To amend the BYLAWS of Rotary International as follows (page 76 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.030. Dues. 5 
 6 
18.030.1. Per Capita Dues. 7 
Each club shall pay to RI per capita dues for each of its members as follows: 8 
US$28.00 per half year in 2016 - 2017, US$30.00 per half year in 2017 - 2018, 9 
US$32.00 per half year in 2018 - 2019, and US$34.00 per half year in 2019 - 10 
2020 and thereafter.  Such dues shall remain constant until changed by the 11 
council on legislation.  Per capita dues shall not be increased for at least three 12 
years after 2019-2020. 13 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

Per capita dues have increased considerably in recent years.  Such an increase can 14 
be attributed to, among other things, social changes, such as the extremely low or 15 
negative rates at which our funds are managed.  However, we do not anticipate 16 
that these conditions will worsen any further.  Additional dues increases would 17 
impose a financial burden on each club and member.  Therefore, we are 18 
proposing that a hold be placed upon such dues increases. 19 
 

 

FINANCIAL IMPACT 

 

This enactment could have a financial impact on RI which cannot be determined 20 
at this time.    21 
 22 
The RI Board evaluates whether to propose a per capita dues increase to the 23 
Council on Legislation based on RI’s five-year financial forecast as well as the RI 24 
Strategic Plan and vision.   25 
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The RI Bylaws require a balanced budget; therefore, not increasing RI per capita 1 
dues for three years would have an impact on RI’s operations and services. 2 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-86 
 

To maintain current per capita dues amounts  
 

Proposer(s):  Rotary Club of Indore Galaxy, District 3040, India 
Endorsed by:  District 3040 through a ballot-by-mail, 15 November 2017 
   
 
To amend the BYLAWS of Rotary International as follows (page 76 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.030. Dues. 5 
 6 
18.030.1. Per Capita Dues. 7 
Each club shall pay to RI per capita dues for each of its members as follows: 8 
US$28.00 per half year in 2016-2017, US$30.00 per half year in 2017 - 2018, 9 
US$32.00 per half year in 2018 - 2019, and US$34.00 per half year in 2019 - 10 
2020 and thereafter. US$34.00 per half year in 2019-2020 and thereafter.  Such 11 
dues shall remain constant until changed by the council on legislation. 12 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

RI requires membership growth and it is true that every non-profit organization 13 
survives on growing membership numbers.  In order to promote such growth, 14 
some financial incentives should be given to the club, which will motivate its 15 
leadership to pursue growth for the club. 16 
 
 

FINANCIAL IMPACT 

 

This enactment could have a financial impact on RI which cannot be determined 17 
at this time.  18 
 19 
The RI Board evaluates whether to propose a per capita dues increase to the 20 
Council on Legislation based on RI’s five-year financial forecast as well as the RI 21 
Strategic Plan and vision. 22 
 23 
The RI Bylaws require a balanced budget; therefore, not increasing RI per capita 24 
dues for three years would have an impact on operations and services provided 25 
by RI that cannot be determined at this time. 26 
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VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-87 
 

To reduce per capita dues when married people are members of the same club 
 
Proposer(s):  Rotary Club of Golden Kadayanallur, District 3212, India 
Endorsed by: District 3212 through a ballot-by-mail, 5 December 2017 
 

 

To amend the BYLAWS of Rotary International as follows (page 76 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.030. Dues. 5 
 6 
18.030.1. Per Capita Dues. 7 
Each club shall pay to RI per capita dues for each of its members as follows: 8 
US$28.00 per half year in 2016-2017, US$30.00 per half year in 2017 - 2018, 9 
US$32.00 per half year in 2018 - 2019, and US$34.00 per half year in 2019 - 10 
2020 and thereafter.  Such dues shall remain constant until changed by the 11 
council on legislation.  When two individuals, who are lawfully married to each 12 
other, are members of the same club, the club shall pay per capita dues for one 13 
member and pay 50 percent of per capita dues for the spouse of the member.  The 14 
club must notify RI in the semiannual report.  Such dues waiver shall remain at 15 
50 percent until changed by the council on legislation. 16 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

The purpose of this enactment is to reduce the social cost represented by the 17 
payment of per capita dues in those cases where both spouses belong to the same 18 
club.  The immediate effect is the possibility of significantly increasing Rotary’s 19 
membership by encouraging spouses of Rotarians to join the club.  As per capita 20 
dues are paid by clubs, clubs will also administer and control such payments and 21 
record them in the semiannual report.  22 
 

 

FINANCIAL IMPACT 

 

This enactment would result in a decrease in revenues and an increase in 23 
expenses for RI. 24 
 25 
The amount of the decrease in revenues would be contingent upon the number of 26 
members whose spouses belong to the same club and would pay reduced per 27 
capita dues.   28 

213 



Revenues will decrease if there is a decrease in full-paying membership.  The 1 
impact would be contingent upon the number of members whose spouses belong 2 
to the same club.  3 
 4 
● As of April 2018, membership data indicates that there are approximately 5 

17,000 members whose spouses are reported as members in Rotary’s global 6 
database with approximately 12,700 belonging to the same club.  If one 7 
spouse member were required to pay only 50 percent of dues based on the 8 
2018-2019 dues rate of US$64.00, this would result in a decrease in revenues 9 
of approximately US$203,000 for 6,350 members.  10 

 11 
● Currently, membership data on spousal relationships is not consistently 12 

recorded and updated.  If the number of spouses reported as members at the 13 
same club increased, there would be a greater impact on revenues. 14 

 15 
Based on the most recent demographic survey in 2015, which provided a 16 
statistically significant geographic representation of demographics, per capita 17 
dues are estimated to average approximately 1 to 4 percent of the annual cost of 18 
the Rotary experience, up to a maximum of 10 percent.  A reduction in per capita 19 
dues for one spouse would not be expected to significantly increase the number of 20 
Rotarians. 21 
 22 
Additionally, there would be an increase in administrative expenses to track 23 
spousal relationships, and technology expenses to enhance database and billing 24 
systems. 25 
 26 
The RI Bylaws require a balanced budget.  A decrease in per capita dues would 27 
have an impact on operations and services provided by RI that cannot be 28 
determined at this time. 29 
 30 
Note, the semiannual report process was replaced by club invoices in January 31 
2015.  Any membership updates would need to be reported to RI by the club 32 
secretary before RI generates the club invoices. 33 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-88 
 

To reduce per capita dues and allow free digital subscriptions to Rotary 
magazines for members 30 years old and younger 

 
Proposer(s):  District 6690, USA 
Endorsed by: District 6690 through a ballot-by-mail, 23 October-13 November 

2017 
 

 

To amend the BYLAWS of Rotary International as follows  1 
 2 
in article 18 (page 76 MOP) 3 
 4 
Article 18  Fiscal Matters 5 
 6 
18.030. Dues. 7 
 8 
18.030.1. Per Capita Dues. 9 
Each club shall pay to RI per capita dues for each of its members as follows: 10 
US$28.00 per half year in 2016-2017, US$30.00 per half year in 2017 - 2018, 11 
US$32.00 per half year in 2018 - 2019, and US$34.00 per half year in 2019 - 12 
2020 and thereafter.  Such dues shall remain constant until changed by the 13 
council on legislation. These amounts shall be reduced by 75 percent for 14 
members who are 30 years old and younger. 15 
 16 
18.030.2. Additional Dues. 17 
Each club shall pay each year to RI for each of its members additional per capita 18 
dues of US$1.00 or such other amount, as determined by the board, sufficient to 19 
pay for the projected expenses of the next scheduled council on legislation and 20 
council on resolutions.  There shall be no minimum amount payable to RI by any 21 
club.  In the event an extraordinary meeting of the council on legislation is 22 
convened, additional per capita dues to pay for its expenses shall be paid as soon 23 
as practicable following the meeting.  Such additional dues shall be held as a 24 
separate fund restricted to provide for the expenses of representatives in 25 
attending the council, as well as other administrative expenses of the council, in a 26 
manner to be determined by the board.  The board shall furnish the clubs an 27 
accounting of receipts and expenditures. 28 
 29 
18.030.2.1. Exception to Additional Dues. 30 
No additional per capita dues shall be assessed on members who are 30 years old 31 
and younger to pay for the council on legislation or the council on resolutions. 32 
 33 
and in article 21 (page 82 MOP) 34 
 35 
Article 21  Official Magazine 36 
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21.030. Subscription to Magazines. 1 
 2 
21.030.3. Optional Subscription. 3 
Members who are 30 years old and younger shall receive an electronic copy of the 4 
official magazine at no charge.  Members who are 30 years old and younger shall 5 
have the option to become paid subscribers and receive a printed copy by mail. 6 
 7 
And to amend the STANDARD ROTARY CLUB CONSTITUTION as follows 8 
(page 98 MOP) 9 
 10 
Article 17  Rotary Magazines 11 
 12 
Section 3 — Optional Subscription. Members who are 30 years old and younger 13 
shall be exempt from the mandatory subscription fee, but will receive an 14 
electronic copy of the official magazine at no charge.  Members who are 30 years 15 
old and younger may become a paid subscriber and receive a printed copy by 16 
mail. 17 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

This proposed enactment would allow young professionals to have all the benefits 18 
and privileges of Rotarians at a reduced fee.  The 2016 Council on Legislation 19 
passed measures that allowed Rotaractors to join Rotary clubs and hold dual 20 
membership between two club types, but the dues structure was not addressed.  21 
While the Rotary club membership option is attractive, the cost of paying the full 22 
RI dues is not attractive to potential members within the young professional and 23 
Rotaract communities.  This proposal sets the RI dues at an affordable amount 24 
for the age range of members. 25 
 

 

FINANCIAL IMPACT 

 

This enactment would result in a decrease in revenues and an increase in 26 
expenses for RI. 27 
 28 
The amount of the decrease in revenues is estimated to exceed US$2.4 million. 29 
The amount would be contingent upon the number of Rotarians 30 years old or 30 
younger who would pay reduced per capita dues, and the number opting not to 31 
subscribe to The Rotarian.  This estimate is based on the following: 32 
 33 

· RI’s membership database does not have age data for 44 percent of 34 
members. However, based on the most recent demographic survey in 35 
2015, which provided a statistically significant geographic representation 36 
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of Rotary’s demographics, it is estimated that 3.8 percent of Rotarians 1 
would be eligible for this reduction.   2 

 3 

· If the 3.8 percent (or 46,000) of 1.2 million members received a reduction 4 
in RI per capita dues, there would be a decrease in revenues of 5 
US$800,000 (based on fiscal year 2020 per capita dues of US$68 and a 6 
discount of 25 percent). 7 
 8 

· A reduction in revenues for The Rotarian is estimated at $100,000 if 20 9 
percent of members 30 years old or younger opt not to subscribe 10 
 11 

A reduction in RI per capita dues for Rotarians that are 30 years old or younger 12 
would not be expected to significantly increase the number of Rotarians in this 13 
age group. Based on the 2015 Rotarian survey, the RI per capita dues are 14 
estimated to average approximately 1 to 4 percent of the annual cost of the Rotary 15 
experience, up to a maximum of 10 percent. 16 
 17 
Additionally, there would be an increase in technology expenses to enhance 18 
database and billing systems and administrative expenses to maintain age 19 
information. 20 
 21 
The RI Bylaws require a balanced budget. A significant decrease in RI per capita 22 
dues would have an impact on operations and services provided by RI that cannot 23 
be determined at this time.24 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-89 
 

To reduce per capita dues for older members 
 
Proposer(s):  District 3640, Korea 
Endorsed by: District 3640 through a district legislation meeting, Seoul, Korea, 

15 September 2017 
 

 

To amend the BYLAWS of Rotary International as follows (page 76 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.030. Dues. 5 
 6 
18.030.2. Reduction of Per Capita Dues by 50 Percent for Older Members. 7 
If the aggregate of the member’s years of age and years of membership in one or 8 
more clubs is 85 years or more, the member’s per capita dues shall be reduced by 9 
50 percent. 10 
 
(Subsequent subsections will be renumbered as appropriate) 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

The purpose of this enactment is to reduce a member’s per capita dues by 50 11 
percent if the aggregate of the member’s years of age and years of membership in 12 
one or more clubs is 85 years or more.  This would not only serve as a symbolic 13 
recognition of the senior member’s Rotary career, but also encourage such 14 
longstanding members to remain active in Rotary, thus contributing to Rotary’s 15 
membership retention. 16 
 

 

FINANCIAL IMPACT 

 

This enactment would have a significant financial impact on RI which cannot be 17 
determined at this time.  18 
 19 
The amount of the decrease would be contingent upon the number of Rotarians 20 
whose years of age and membership in one or more clubs total 85 years or more, 21 
who would pay reduced RI per capita dues.  For example, a Rotarian 60 years of 22 
age with 25 years of membership would be eligible for a 50 percent per capita 23 
dues reduction. 24 
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RI’s membership database does not have age data for 44 percent of members. 1 
However, based on the most recent demographic survey in 2015 which provided a 2 
statistically significant geographic representation of demographics, it is estimated 3 
that 26 percent of Rotarians are 60 to 70 years of age and 23 percent are 70 years 4 
of age or older.  It could be expected that a significant proportion of Rotary’s 1.2 5 
million members would be eligible for a 50 percent per capita dues reduction. 6 
 7 
A reduction in RI per capita dues for Rotarians that have an aggregate of the 8 
member’s years of age and years of membership in one or more clubs of 85 years 9 
or more would not be expected to significantly increase the number of Rotarians 10 
in this age group.  Based on the 2015 Rotarian survey, the RI per capita dues are 11 
estimated to average approximately 1 to 4 percent of the annual cost of the Rotary 12 
experience, up to a maximum of 10 percent. 13 
 14 
Additionally, there would be an increase in administrative expenses to maintain 15 
age information from membership and technology expenses to enhance database 16 
and billing systems. 17 
 18 
The RI Bylaws require a balanced budget.  A significant decrease in RI per capita 19 
dues would have an impact on operations and services provided by RI that cannot 20 
be determined at this time.21 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-90 
 

To reduce per capita dues for older members 
 
Proposer(s):  District 3261, India 
Endorsed by: District 3261 through a ballot-by-mail, 7 December 2017 
 

 

To amend the BYLAWS of Rotary International as follows (page 76 MOP) 1 
 2 
18.030. Dues. 3 
 4 
18.030.1. Per Capita Dues. 5 
Each club shall pay to RI per capita dues for each of its members as follows: 6 
US$28.00 per half year in 2016-2017, US$30.00 per half year in 2017 - 2018, 7 
US$32.00 per half year in 2018 - 2019, and US$34.00 per half year in 2019 - 8 
2020 and thereafter.  Such dues shall remain constant until changed by the 9 
council on legislation.  Rotarians 75 years of age or older, who have maintained 10 
active membership in one or more Rotary clubs for at least 25 years, shall be 11 
exempt from the payment of 50 percent of their per capita dues. 12 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

The purpose of this enactment is to amend the RI Bylaws to help retain senior 13 
members who would otherwise have terminated their membership upon 14 
retirement.  This will also enrich the club with the wisdom and experience of 15 
senior Rotarians. 16 
 

 

FINANCIAL IMPACT 

 

This enactment would have a significant financial impact on RI which cannot be 17 
determined at this time.  18 
 19 
The amount of the decrease in revenues would be contingent upon the number of 20 
Rotarians who are 75 years of age or older, who have maintained active 21 
membership in one or more Rotary clubs for at least 25 years, who would pay 22 
reduced RI per capita dues.   23 
 24 
RI’s membership database does not have age data for 44 percent of members. 25 
However, based on the most recent demographic survey in 2015 which provided a 26 
statistically significant geographic representation of demographics, it is estimated 27 
that 23 percent of Rotarians are 70 years of age or older.  The percentage of 28 
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Rotarians over 75 years of age is not known but could be estimated at 15 percent.  1 
It would be expected that a material proportion of Rotary’s 1.2 million members 2 
would be eligible for a reduction.  3 
 4 
A reduction in RI per capita dues for Rotarians 75 years of age or older, who have 5 
maintained active membership in one or more Rotary clubs for at least 25 years, 6 
would not be expected to significantly increase the number of Rotarians in this 7 
age group.  Based on the 2015 Rotarian survey, the RI per capita dues are 8 
estimated to average approximately 1 to 4 percent of the annual cost of the Rotary 9 
experience, up to a maximum of 10 percent. 10 
 11 
Additionally, there would be an increase in administrative expenses to maintain 12 
age information and the number of years of membership, and technology 13 
expenses to enhance database and billing systems. 14 
 15 
The RI Bylaws require a balanced budget.  A significant decrease in RI per capita 16 
dues would have an impact on operations and services provided by RI that cannot 17 
be determined at this time18 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-91 
 
To exempt older members from per capita dues 
 
Proposer(s):  Rotary Club of Berhampur Central, District 3262, India 
Endorsed by:  District 3262 through an annual district conference, Kolkata, 

West Bengal, India, 24 December 2017 
   
 
To amend the BYLAWS of Rotary International as follows (page 76 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.030. Dues. 5 
 6 
18.030.1. Per Capita Dues. 7 
Each club shall pay to RI per capita dues for each of its members as follows: 8 
US$28.00 per half year in 2016-2017, US$30.00 per half year in 2017 - 2018, 9 
US$32.00 per half year in 2018 - 2019, and US$34.00 per half year in 2019 - 10 
2020 and thereafter.  Such dues shall remain constant until changed by the 11 
council on legislation.  Rotarians 65 years of age or older, who have been a 12 
member of one or more clubs for at least 30 years, may choose to be exempt from 13 
the payment of per capita dues. 14 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

This proposed enactment is focused upon Rotarians 65 years of age or older who 15 
have contributed their time, skills, and financial resources to Rotary over a period 16 
of at least 30 years.  Usually, at this age, a person takes retirement from active 17 
service, profession, or vocation.  Rotary needs these dedicated Rotarians who can 18 
still offer their service and advice in all Rotary works.  Therefore, if an older 19 
Rotarian is in financial constraint and desires to be exempt from the payment of 20 
dues, it may be granted.  21 
 
 
FINANCIAL IMPACT 

 

This enactment would have a significant financial impact on RI which cannot be 22 
determined at this time.  23 
 24 
The amount of the decrease in revenues would be contingent upon the number of 25 
Rotarians 65 years of age or older who have been members of one or more clubs 26 
for at least 30 years and who will choose to be exempt from paying per capita 27 
dues.   28 
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RI’s membership database does not have age data for 44 percent of members. 1 
However, based on the most recent demographic survey in 2015, which provided 2 
a statistically significant geographic representation of demographics, it is 3 
estimated that more than 36 percent of Rotarians are age 65 or older.  It could be 4 
expected that a material proportion of Rotary’s 1.2 million members would be 5 
eligible for exemption.  6 
 7 
A reduction in per capita dues for Rotarians 65 years of age or older, who have 8 
been members of one or more clubs for at least 30 years would not be expected to 9 
significantly increase the number of Rotarians in this age group.  Based on the 10 
2015 Rotarian survey, the per capita dues are estimated to average approximately 11 
1 to 4 percent of the annual cost of the Rotary experience, up to a maximum of 10 12 
percent. 13 
 14 
Additionally, there would be an increase in administrative expenses to maintain 15 
age information and the number of years of membership, and technology 16 
expenses to enhance database and billing systems. 17 
 18 
The RI Bylaws require a balanced budget.  A decrease in per capita dues would 19 
have an impact on operations and services provided by RI that cannot be 20 
determined at this time.21 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-92 
 

To disclose to clubs the effect and impact of changing per capita dues  
 
Proposer(s):  Rotary Club of Tokyo Hachioji, District 2750, Japan 
  Rotary Club of Tokyo-Shiba, District 2750, Japan 
Endorsed by:  District 2750 through an annual district conference, Tokyo, 

Japan, 22 February 2017 
   
 
To amend the BYLAWS of Rotary International as follows (pages 78-79 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.060. Five-Year Financial Forecast. 5 
 6 
18.060.1. Annual Review of Five-Year Forecast. 7 
The board shall consider a five-year financial forecast on an annual basis.  Such 8 
forecast shall describe the development of total revenues, including the effect and 9 
impact of any change of RI per capita dues as a separate item, and total expenses 10 
of RI.  The forecast shall also describe the development of assets, liabilities, and 11 
fund balances of RI. 12 
 13 
18.060.5. Explanation of the Five-Year Financial Forecast to Each District 14 
The directors or other representatives of the board shall explain and announce 15 
the five-year financial forecast for each district to discuss. 16 
 17 
18.080. Report. 18 
The general secretary shall publish the audited annual report of RI no later than 19 
the end of December following the fiscal year end.  Such report shall, by 20 
individual office, clearly show all reimbursed expenses paid to, and all payments 21 
made on behalf of, the president, president-elect, president-nominee and each of 22 
the directors.  In addition such report shall clearly show all reimbursed expenses 23 
paid to, and all payments made on behalf of, the office of the president.  The 24 
report shall further contain the expenditures of the board, the annual convention, 25 
and each major division of the administration and the operations of the 26 
secretariat, and be accompanied by a statement comparing each of these items 27 
with the budget adopted in accordance with subsection 18.050.1. and, if 28 
necessary, as revised in accordance with subsection 18.050.2.  The report shall 29 
contain full details of any expenditures that vary from the approved budget by 30 
more than 10 percent in each category.  The report shall describe the effect and 31 
impact of any change of RI per capita dues as a separate item.  The report shall be 32 
distributed to each current and past officer of RI and shall be made available to 33 
any club upon request.  The report for the year immediately preceding a council 34 
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on legislation shall be mailed by the general secretary to all members of that 1 
council at least 30 days prior to the opening of that council. 2 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

The 2016 Council on Legislation adopted that the per capita dues would increase 3 
by four dollars every year beginning in 2017-2018.  It was originally supposed to 4 
have been a US$1.00 increase, but the RI Board, in spite of opposition, revised at 5 
the last minute, according to the five-year financial forecast and due to the 6 
downturn of investment income.  7 
 8 
Members should raise their voice to request RI’s accountability to the clubs.  RI 9 
should disclose its financial information concerning the increase to gain the 10 
understanding of the clubs.  11 

 12 
If RI can gain the understanding of the clubs, it will be able to proceed smoothly 13 
should further increases of per capita dues be required in the future.  14 
 

 

FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI if the five-year 15 
financial forecast is presented at the district conference by a current attendee, or 16 
if the additional travel expense would be funded by the district. 17 

 18 
Five-year financial forecasts are currently provided for the Institute presentations 19 
on an annual basis.  There would be an operational impact to include scenarios 20 
for potential future changes to per capita dues and to expand distribution to 21 
districts and clubs.  22 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-93 
 

To change the name of the General Surplus Fund to the RI Reserve 
 

Proposer(s):  Board of Directors of RI 
 
 
To amend the CONSTITUTION of Rotary International as follows (page 13 1 
MOP) 2 
 3 
Article 6  Board of Directors 4 
 5 
Section 2 — Powers.  The affairs and funds of RI shall be under the direction 6 

and control of the board in conformity with this constitution and the bylaws and 7 
the Illinois General Not-for-Profit Corporation Act of 1986, and any 8 
amendments thereto.  In exercising such direction and control over the funds of 9 
RI, the board may, as fixed by the budget or budgets provided for in the bylaws, 10 
expend in any fiscal year the current income and such amount from the general 11 
surplus fund RI reserve as may be necessary to accomplish the purposes of RI.  12 
The board shall report to the next convention as to the special conditions under 13 
which expenditures have been made from the surplus reserve.  The board shall 14 
at no time incur an indebtedness in excess of the then net assets of RI. 15 

 16 
And to amend the BYLAWS of Rotary International as follows  17 
 18 
in article 18 (page 78 MOP) 19 
 20 
Article 18  Fiscal Matters 21 
 22 
18.050. Budget. 23 
 24 
18.050.6. Expenditures in Excess of Anticipated Revenue; General Surplus Fund 25 
RI Reserve. 26 
Notwithstanding the provisions of section 18.050.4., if at any time the general 27 
surplus fund RI reserve is greater than 85 percent of the highest level of annual 28 
expenses during the most recent three-year period, excluding expenditures 29 
funded from the general surplus fund RI reserve and the self-financing 30 
expenditures on the annual convention and the council on legislation, the board, 31 
by a three-quarters vote, may authorize the expenditure of amounts in excess of 32 
anticipated revenues, provided, however, that such expenditure would not cause 33 
the general surplus fund RI reserve to decrease below 100 percent of such 85 34 
percent level.  Full details of the excess expenditure and the circumstances 35 
leading thereto shall be reported by the president to all officers of RI within 60 36 
days and to the next convention. 37 
 38 
and in article 21 (page 81 MOP) 39 

227 



Article 21  Official Magazine 1 
 2 
21.020. Subscription Prices. 3 
 4 
21.020.3. Magazine Income. 5 
The income generated by the magazine in a year shall not be used during that 6 
year for purposes other than its publication and improvement.  Any excess 7 
income over expenditure shall be transferred to the general fund surplus of RI RI 8 
reserve at the end of the year, unless otherwise provided by the board. 9 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

This enactment updates the RI Bylaws to more appropriately characterize the 10 
General Surplus Fund as the RI Reserve.   11 
 12 
The term ‘reserve’ is a more commonly used term and refers to funds held above 13 
and beyond the budgeted needs of the organization to ensure it has sufficient 14 
cash flow to meet future foreseen and unforeseen needs.   15 
 16 
The current RI Bylaws refer to reserves as a ‘General Surplus Fund’.  This is 17 
misleading as surplus infers an excess of funds, rather than a reserve required to 18 
reduce organization risk.  Reserves are in surplus only when they exceed the 19 
recommended target. 20 
 
 

FINANCIAL IMPACT 

 
This enactment would have no substantial financial impact on RI. 21 
 
 
VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-94 
 

To revise the process for establishing the General Surplus Fund 
 
Proposer(s):  District 5190, USA 
Endorsed by: District 5190 through a ballot-by-mail, 11-27 December 2017 
 

 

To amend the BYLAWS of Rotary International as follows (page 78 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.050. Budget. 5 
 6 
18.050.6. Expenditures in Excess of Anticipated Revenue; General Surplus 7 
Fund.   8 
Notwithstanding the provisions of section 18.050.4., if at any time the general 9 
surplus fund is greater than 85 percent of the highest level of annual expenses 10 
during the most recent three-year period, excluding expenditures funded from 11 
the general surplus fund and the self-financing expenditures on the annual 12 
convention and the council on legislation the board will establish an annual 13 
reserve target sufficient to ensure that RI will continue to meet its financial 14 
obligations.  If at any time the RI reserve is greater than the RI reserve target set 15 
by the board, the board, by a three-quarters vote, may authorize the expenditure 16 
of amounts in excess of anticipated revenues, provided, however, that such 17 
expenditure would not cause the general surplus fund to decrease below 100 18 
percent of such 85 percent level the RI reserve target.  Full details of the reserve 19 
target and any excess expenditure and the circumstances leading thereto shall be 20 
reported by the president to all officers of RI within 60 days and to the next 21 
convention. 22 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

This enactment seeks to remove a fixed calculation of RI’s reserve from the RI 23 
Bylaws.  Currently, the reserve policy is detailed in both the Rotary Code of 24 
Policies and the RI Bylaws.  The reserve developed annually by the RI Board as 25 
part of the budget process will be based on current industry standards and link 26 
relevant organizational risks to the organization’s operations and activities.  The 27 
reserve policy plays an important part in RI’s financial sustainability model.  28 
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FINANCIAL IMPACT 

 

This enactment would not result in an increase or decrease in revenues or 1 
expenses for RI.  2 
 3 
Reserves are funds that are above and beyond the operating needs of the 4 
organization.  The target reserve is the minimum required to ensure RI has 5 
sufficient cash flow to meet future foreseen and unforeseen needs.  6 
 7 
If the RI Board establishes the target for reserves appropriate to business 8 
conditions and assessments of business risks, the calculation of RI’s target 9 
minimum may change.10 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-95 
 

To establish a new target and define the General Surplus Fund 
 
Proposer(s):  Board of Directors of RI 
 
 
To amend the BYLAWS of Rotary International as follows (page 78 MOP) 1 
 2 
Article 18  Fiscal Matters 3 
 4 
18.050. Budget. 5 
 6 
18.050.6. Expenditures in Excess of Anticipated Revenue; General Surplus 7 
Fund. 8 
Notwithstanding the provisions of section 18.050.4., if at any time the general 9 
surplus fund is greater than 85 65 percent of the highest level of annual expenses 10 
during the most recent three-year period, excluding expenditures funded from 11 
the general surplus fund and the self-financing expenditures on for the annual 12 
convention and the council on legislation, the board, by a three-quarters vote, 13 
may authorize the expenditure of amounts in excess of anticipated revenues, 14 
provided, however, that such expenditure would not cause decrease the general 15 
surplus fund to decrease below 100 percent of such 85 65 percent level.  Full 16 
details of the excess expenditure and the circumstances leading thereto such 17 
authorization shall be reported by the president to all officers of RI within 60 18 
days and to the next convention.  The general surplus fund shall be defined as 19 
RI’s cash and investments, excluding funds held in restricted currencies, funds 20 
restricted for a specific purpose by the bylaws or the board and funds necessary 21 
for RI’s daily operations. 22 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

The RI Board seeks to modernize RI’s policy for reserves to meet future foreseen 23 
and unforeseen events, in accordance with principles of good governance.  The RI 24 
Board consulted third-party experts on establishing an appropriate level (or 25 
target) for reserves in accordance with principles of good governance. 26 
 27 
The RI Board also undertook a study of an appropriate definition of the General 28 
Surplus Fund.  29 
 30 
The RI Board proposes: 31 

· an appropriate level of reserves is 65 percent of annual operating expenses 32 
based on an assessment of business risks 33 

· a definition of the General Surplus Fund to be included in the RI Bylaws 34 
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1. Appropriate level of reserves: 1 
 2 
Subsection 18.050.6. of the RI Bylaws specifies the circumstances under which 3 
the RI Board may approve a budget in which expenses exceed revenues.  Based 4 
on an assessment of RI’s business risks, this enactment recommends that the 5 
appropriate level of the General Surplus Fund should be 65 percent of annual 6 
operating expenses (less the expenses of the RI Convention and the Council on 7 
Legislation). 8 
 9 
2. Definition of general surplus fund: 10 

 11 
The RI Bylaws specify circumstances under which the General Surplus Fund can 12 
be used but do not define the General Surplus Fund.  A definition has been added 13 
to subsection 18.050.6. of the RI Bylaws to ensure that the measure of reserves 14 
properly reflects funds available for future foreseen and unforeseen events. 15 
 16 
Amounts such as operational cash/working capital, funds held in restricted 17 
currencies, funds restricted by the RI Bylaws or the RI Board, and intercompany 18 
trading balances should be excluded when evaluating reserves. 19 
 20 
To provide long-term financial sustainability for RI, the General Surplus Fund 21 
should be a reserve of funds that are over and above the operating needs of the 22 
organization. 23 
 
 
FINANCIAL IMPACT 

 
This enactment would not result in an increase or decrease in revenues or 24 
expenses for RI.  25 
 26 
However, it would reduce the target for the General Surplus Fund and amend 27 
current practices of how the General Surplus Fund is measured.  28 
 29 
If the new target is applied along with the new definition on how the General 30 
Surplus Fund is measured, it would reduce the amount available for the RI Board 31 
to approve for expenditures in excess of anticipated revenues. 32 
 33 
The General Surplus Fund as of 30 June 2017 was reported as US$107 million 34 
and the target was US$73 million.  If funds designated for a specific purpose, 35 
operating cash, and intercompany balances were excluded, the General Surplus 36 
Fund balance as of 30 June 2017 would have been US$68 million and the revised 37 
target would have been US$55 million. 38 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
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RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-96 
 
To allow the RI Board to propose urgent enactments to the Council on 
Resolutions  
 
Proposer(s):  Board of Directors of RI 
  
 
To amend the BYLAWS of Rotary International as follows (pages 32-33 MOP) 1 
 2 
Article 8  Council on Resolutions 3 
 4 
8.010. Meeting of the Council on Resolutions. 5 
There shall be a council on resolutions conducted annually.  The council on 6 
resolutions shall be convened through electronic communications. The council 7 
shall consider and act on any duly proposed resolutions submitted to it.  8 
 9 
8.050. Enactments Considered by the Council on Resolutions. 10 
The council on resolutions, as a special meeting of the council on legislation, shall 11 
consider and act on any enactments duly proposed by the board that the board 12 
determines to be of an urgent nature.  13 
 14 
8.050. 8.060. Deadline for Proposed Resolutions and Enactments. 15 
Proposed resolutions shall be delivered to the general secretary in writing no later 16 
than 30 June in the year prior to before the year in which they are to be 17 
considered by the council on resolutions.  Resolutions also may be offered by the 18 
board and acted upon by the council on resolutions at any time prior to the 19 
adjournment of the council.  The Board may deliver to the general secretary 20 
urgent enactments no later than 30 June in the year before the year when they 21 
are to be considered by the council on resolutions.  The board shall not propose 22 
legislation relating to The Rotary Foundation without the prior agreement of the 23 
trustees.  24 
 25 
8.060. 8.070. Duly Proposed Resolutions; Defective Proposed Resolutions. 26 
 27 
8.060.1. 8.070.1. Duly Proposed Resolutions. 28 
A proposed resolution is duly proposed if: 29 

(a)   it is delivered to the general secretary under the deadlines contained in 30 
section 8.050. 8.060. of the bylaws; 31 

(b)   it complies with the requirements of section 8.030. of the bylaws regarding 32 
who may propose a resolution; and 33 

(c)   when it is proposed by a club, the requirements of section 8.040. of the 34 
bylaws regarding district endorsement have been met. 35 

 36 
8.060.2. 8.070.2. Defective Resolution. 37 
A proposed resolution is defective if it: 38 
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(a)  would require an action, or express an opinion, that is in conflict with the 1 
letter or spirit of the constitutional documents; or  2 

(b) is not within the framework of the program of RI. 3 
 4 
8.070. 8.080. Review of Proposed Resolutions and Enactments. 5 
The constitution and bylaws committee shall review all proposed resolutions and 6 
enactments submitted to the general secretary for transmittal to the council on 7 
resolutions and may recommend to the board whether: 8 
 9 
8.070.1. 8.080.1. a proposed resolution or enactment is duly proposed; and 10 
 11 
8.070.2. 8.080.2. the general secretary not transmit to the council on resolutions 12 
proposed resolutions or enactments determined by the committee to be defective 13 
pursuant to subsections 7.037.2. or 8.070.2. 14 
 15 
8.080. 8.090. Board Examination of Proposed Resolutions and Enactments. 16 
The board (by the constitution and bylaws committee acting on its behalf) shall 17 
examine the text of all proposed resolutions and enactments and shall advise the 18 
proposers of any defects in the proposed resolutions. 19 
 20 
8.080.1. 8.090.1. Resolutions and Enactments Not Transmitted to the Council. 21 
Where the board, on the advice of the constitution and bylaws committee, 22 
determines that proposed resolutions or enactments are not duly proposed or 23 
defective, the board shall direct that the proposed resolutions or enactments not 24 
be transmitted to the council for consideration.  In the event of any such action 25 
by the board, the proposer shall thereupon be notified by the general secretary.   26 
 27 
8.080.2. Council Consideration of Resolutions. 28 
The council on resolutions shall consider and act upon such duly proposed 29 
resolutions. 30 
 31 
8.100. Enactment Procedures 32 
For any enactment adopted by a council on resolutions, the procedures and 33 
deadlines in subsections 9.170.3.1. to 9.170.4. shall apply. 34 
 
(Sections will be renumbered as appropriate) 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 
The purpose of this enactment is to provide a method for the Board to bring 35 
urgent, duly proposed enactments to the Council on Resolutions.  These 36 
enactments would still be considered and acted on by the representatives during 37 
a Council on Resolutions; however, this would allow more urgent items to be 38 
considered in a timelier manner. 39 
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FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI, as Board-1 
proposed urgent enactments to the Council on Resolutions are expected to be 2 
infrequent and not require any system enhancements. 3 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-97 
 
To streamline and modernize any extraordinary meeting of the Council on 
Legislation  
 
Proposer(s):  Board of Directors of RI 
  
 
To amend the CONSTITUTION of Rotary International as follows (pages 14-1 
15 MOP) 2 
 3 
Article 10  Council on Legislation 4 
 5 
Section 5 — Extraordinary Meeting to Adopt Legislation.  The board, by a 90 6 

percent vote of the entire board, may determine that an emergency exists, such 7 
that call an extraordinary meeting of the council on legislation is required in 8 
order to adopt legislation.  The board will determine the time and place for such 9 
a the meeting and specify its purpose.  Such a The meeting may consider and act 10 
only upon on legislation proposed by the board related to the emergency for 11 
which the meeting is called.  Legislation to be considered at such meetings the 12 
meeting is not subject to the submission deadlines and procedures specified 13 
elsewhere in the constitutional documents of RI, except that those procedures 14 
shall be followed to the extent that time permits.  Any action of such a the 15 
meeting of the council shall be subject thereafter to action by the clubs as 16 
provided in section 3 of this article. 17 

 18 
And to amend the BYLAWS of Rotary International as follows 19 
 20 
in article 7 (pages 31-32 MOP) 21 
 22 
Article 7  Council on Legislation 23 
 24 
7.060. Consideration of Emergency Legislation. 25 
The board, by a two-thirds vote of the entire board, may declare that an 26 
emergency exists and authorize consideration of legislation as follows: 27 
 28 
7.060.1. Emergency Legislation Considered by the Council. 29 
Legislation proposed to an extraordinary meeting of the council may be 30 
considered at such council even though such legislation does not comply with the 31 
prescribed dates for filing such legislation as prescribed by the respective 32 
constitutional documents, provided that the procedures prescribed therein shall 33 
be followed to the extent that time permits. 34 
 35 
7.060.2. Adoption of Legislation. 36 
A two-thirds affirmative vote of those present and voting shall be required for the 37 
adoption of legislation by the council in an emergency under these provisions. 38 

239 



7.060. Extraordinary Meeting of the Council. 1 
 2 
7.060.1. Notice. 3 
An extraordinary meeting of the council on legislation may be called by the board 4 
in accordance with article 10, section 5 of the RI constitution.  Notice of an 5 
extraordinary meeting and the legislation it will consider shall be sent to 6 
members and governors no later than 30 days before the meeting is scheduled to 7 
convene.  The governors shall notify the clubs in their districts. 8 
 9 
7.060.2. Adoption of Enactments. 10 
A two-thirds affirmative vote of the representatives shall be required for the 11 
adoption of legislation at an extraordinary meeting of the council on legislation. 12 
 13 
7.060.3. Procedures. 14 
The procedures applicable at the regular meeting of the council on legislation 15 
shall apply at an extraordinary meeting with the following three exceptions: 16 
 17 
7.060.3.1. Method of meeting. 18 
An extraordinary meeting may be convened in-person or through electronic 19 
communications. 20 
 21 
7.060.3.2. Report of Action. 22 
The report of action provided for in subsection 9.150.2. shall be transmitted to 23 
the clubs within seven days of the adjournment of the extraordinary meeting. 24 
 25 
7.060.3.3. Opposition to Action. 26 
The clubs shall have one month from the time the report is transmitted to the 27 
clubs to record their opposition to any action of an extraordinary meeting of the 28 
council on legislation. 29 
 30 
7.060.4. Effective Date of Action. 31 
Actions of an extraordinary meeting of the council on legislation shall become 32 
effective one month after the general secretary has transmitted the report of that 33 
council so long as the requisite number of opposition votes has not been filed by 34 
clubs.  If the requisite number of clubs have recorded their opposition, the action 35 
will be subject to a ballot-by-mail following as closely as possible the provisions 36 
of section 9.150. 37 
 38 
and in article 9 (page 41 MOP) 39 
 40 
Article 9  Members of the Council on Legislation and Council on 41 
Resolutions 42 
 43 
9.170. Extraordinary Meeting of the Council. 44 
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9.170.1. Notice. 1 
An extraordinary meeting of the council on legislation may be called by the board 2 
in accordance with article 10, section 5 of the RI constitution.  Notice of an 3 
extraordinary meeting and the legislation it will consider shall be mailed to 4 
governors no later than 60 days before the meeting is scheduled to convene.  The 5 
governors shall forthwith notify the clubs in their districts and as soon as possible 6 
inform the general secretary of the names of the Rotarians who will represent 7 
their respective districts at such a meeting. 8 
 9 
9.170.2. Adoption of Enactments. 10 
A two-thirds affirmative vote of those present and voting shall be required for the 11 
adoption of legislation at an extraordinary meeting of the council on legislation. 12 
 13 
9.170.3. Procedures. 14 
The procedures applicable at the regular meeting of the council on legislation 15 
shall apply at an extraordinary meeting with the following two exceptions: 16 
 17 
9.170.3.1. Report of Action. 18 
The report of action provided for in subsection 9.150.2. shall be transmitted to 19 
the clubs within 15 days of the adjournment of the extraordinary meeting. 20 
 21 
9.170.3.2. Opposition to Action. 22 
The clubs shall have two months from the time the report is transmitted to the 23 
clubs to record their opposition to any action of an extraordinary meeting of the 24 
council on legislation. 25 
 26 
9.170.4. Effective Date of Action. 27 
Actions of an extraordinary meeting of the council on legislation shall become 28 
effective two months after the general secretary has transmitted the report of that 29 
council so long as the requisite number of opposition votes has not been filed by 30 
clubs.  If the requisite number of clubs have recorded their opposition, the action 31 
will be subject to a ballot-by-mail following as closely as possible the provisions 32 
of section 9.150. 33 
 
(Subsequent sections will be renumbered as appropriate) 

 
(End of Text) 

 

 

PURPOSE AND EFFECT 

The RI Constitution has long authorized an extraordinary meeting of the Council 34 
on Legislation.  None has been held, but in case one is needed, the constitutional 35 
documents should not be a barrier.  The RI Constitution appears to require a 36 
declaration of an “emergency,” which is vague, undefined, and might harm 37 
Rotary’s public image.  The RI Constitution leaves the details of an extraordinary 38 
meeting to the RI Bylaws.  The present bylaw requirements are incorrect and 39 
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outdated.  Present RI Bylaw section 7.060. says two-thirds of the RI Board may 1 
call an extraordinary meeting – which is contrary to, and thus superseded by, the 2 
RI Constitution’s requirement for 90 percent of the RI Board.  The present RI 3 
Bylaws appear to require mailing of notices, lengthy advance notice provisions, 4 
an in-person meeting, and lengthy post-Council procedures before the meeting’s 5 
legislation can take effect. 6 
 7 
This proposed legislation would streamline and modernize an extraordinary 8 
meeting by shortening the notice periods, allowing the option of an electronic 9 
meeting, and recognizing that representatives now serve for a term of three years 10 
(RI Bylaws section 9.040.).  If an extraordinary meeting were required to 11 
consider legislation, Rotary should not be hamstrung by outdated, dilatory 12 
requirements. 13 
 
 
FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI, as an 14 
extraordinary meeting is expected to be infrequent and not require any system 15 
enhancements. 16 
 
 
VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-98 
 
To hold the Council on Legislation in August, September, or October and to 
revise the timetable for submitting proposed legislation 
 
Proposer(s):  District 2680, Japan 
Endorsed by: District 2680 through a district legislation meeting, Kobe, 

Hyogo, Japan, 20 May 2017 
 
 
To amend the CONSTITUTION of Rotary International as follows (page 14 1 
MOP) 2 
 3 
Article 10  Council on Legislation 4 
 5 
Section 2 — Time and Place.  The council on legislation shall convene 6 

triennially in April, May, or June August, September, or October, but preferably 7 
in April October.  The board will determine the date and place of the meeting, 8 
provided that, except for compelling financial or other reasons as determined by 9 
a two-thirds vote of the entire board, the meeting shall be held in the vicinity of 10 
the RI world headquarters. 11 

 12 
And to amend the BYLAWS of Rotary International as follows (pages 29-31 13 
MOP) 14 
 15 
Article 7  Council on Legislation 16 
 17 
7.035. Deadline for Proposed Enactments and Position Statements. 18 
Proposed enactments shall be delivered to the general secretary in writing no 19 
later than 31 December in the year preceding 30 June of the year two years prior 20 
to the council.  The board may propose and deliver to the general secretary 21 
enactments it determines to be of an urgent nature no later than 31 December in 22 
the year of 30 June of the year preceding the council on legislation.  Position 23 
statements also may be offered by the board and acted upon by the council on 24 
legislation at any time prior to the adjournment of the council on legislation. 25 
 26 
7.050. Board Examination of Proposed Legislation. 27 
The board (by the constitution and bylaws committee acting on its behalf) shall 28 
examine the text of all proposed legislation and shall advise the proposers of any 29 
defects in the proposed legislation and recommend, where feasible, corrective 30 
action. 31 
 32 
7.050.3. Amendments to the Council and Transmittal of Legislation. 33 
All amendments to legislation must be submitted by the proposers to the general 34 
secretary not later than 31 March 30 September of the year preceding the council 35 
on legislation unless the deadline is extended by the board (the constitution and 36 
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bylaws committee acting on its behalf).  Subject to the provisions of section 1 
7.050.2., the general secretary shall transmit to the council on legislation all duly 2 
proposed legislation, including all timely amendments. 3 
 4 
7.050.4. Publication of Proposed Legislation. 5 
The general secretary will provide a copy of all duly proposed legislation together 6 
with the proposer’s statement of purpose and effect, as reviewed and approved by 7 
the constitution and bylaws committee, to each governor, to all members of the 8 
council on legislation, and to the secretary of any club that requests it, no later 9 
than 30 September 31 March in the year the council on legislation shall be 10 
convened preceding the council.  The proposed legislation also will be made 11 
available via Rotary’s website.12 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 
The changes made by the Council on Legislation are extremely important and, in 13 
order for those changes to take effect on 1 July of the following Rotary year, it is 14 
necessary that they be adequately communicated at presidents-elect training 15 
seminars and district training assemblies within the Rotary year, allowing 16 
enough time for Rotary clubs to update their constitutional documents 17 
accordingly.   18 
 

 

FINANCIAL IMPACT 

 
This enactment could have a financial impact on RI dependent on which month is 19 
chosen in which to hold the Council on Legislation.  The hotel expenses for a 20 
Chicago-based meeting are expected to be higher in the peak rate period of 21 
August through October.  The table below shows hotel and airfare expenses. 22 
Other expenses include venue, equipment hire, interpretation and translation 23 
and direct staffing expenses. 24 
 25 
Estimated expenses for the Council on Legislation based on month of event:  26 
 27 
US$ MILLIONS            APRIL           JULY            AUGUST           SEPTEMBER           OCTOBER 28 
           Forecast     Forecast          Forecast     Forecast                  Forecast 29 
HOTEL                           $       1.5               1.7                   1.7  1.9                           2.1 30 
AIRFARE                                 0.8                 0.8                    0.8                            0.8                           0.8 31 
OTHER                                    1.8                 1.8                    1.8                            1.8      1.8__               32 
TOTAL                           $        4.1                 4.3                    4.3                            4.5                           4.7 33 
 34 
The forecast indicates that April is the least expensive month and October is the 35 
most expensive due to peak season pricing. 36 
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There could also be an additional financial impact if the date chosen impacts the 1 
timing of the quarterly Board and Trustee meetings which are usually held in 2 
September and October.  This potential financial impact cannot be determined at 3 
this time. 4 
 5 
Additional per capita dues for the Council on Legislation are determined by the 6 
Board sufficient to pay for the projected expenses of the next scheduled Council 7 
on Legislation and Council on Resolutions.  The additional per capita dues were 8 
US$1.50 for 2017-2018 and are US$1.00 for 2018-2019.  The additional per 9 
capita dues would be adjusted by an amount equivalent to changes in expenses.  10 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-99 
 
To amend the deadline for submitting enactments  
 
Proposer(s):  Rotary Club of Ringwood, District 1110, England and Channel 

Islands 
 Rotary Club of Kew Gardens, District 1145, England 
Endorsed by:  District 1110 through a district legislation meeting, Romsey, 

Hampshire, England, 28 October 2017 
 District 1145 through an annual district conference, Reigate, 

Surrey, England, 4 November 2017 
   
 
To amend the BYLAWS of Rotary International as follows (pages 29-31 MOP) 1 
 2 
Article 7  Council on Legislation 3 
 4 
7.035. Deadline for Proposed Enactments and Position Statements. 5 
Proposed enactments shall be delivered to the general secretary in writing no 6 
later than 31 December 31 March in the year preceding the council.  The board 7 
may propose and deliver to the general secretary enactments it determines to be 8 
of an urgent nature no later than 31 December in the year of the council on 9 
legislation.  Position statements also may be offered by the board and acted upon 10 
by the council on legislation at any time prior to the adjournment of the council 11 
on legislation. 12 
 13 
7.050. Board Examination of Proposed Legislation. 14 
 15 
7.050.3. Amendments to the Council and Transmittal of Legislation. 16 
All amendments to legislation must be submitted by the proposers to the general 17 
secretary not later than 31 March 30 June of the year preceding the council on 18 
legislation unless the deadline is extended by the board (the constitution and 19 
bylaws committee acting on its behalf).  Subject to the provisions of section 20 
7.050.2., the general secretary shall transmit to the council on legislation all duly 21 
proposed legislation, including all timely amendments. 22 
 23 
7.050.4. Publication of Proposed Legislation. 24 
The general secretary will provide a copy of all duly proposed legislation together 25 
with the proposer’s statement of purpose and effect, as reviewed and approved by 26 
the constitution and bylaws committee, to each governor, to all members of the 27 
council on legislation, and to the secretary of any club that requests it, no later 28 
than 30 September 30 October in the year the council on legislation shall be 29 
convened.  The proposed legislation also will be made available via Rotary’s 30 
website. 31 
 

(End of Text) 
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PURPOSE AND EFFECT 

 

The purpose of this enactment is to extend by three months the time in which 1 
clubs may propose enactments and to enable them to be properly discussed and 2 
approved by the relevant districts.  This change would reduce the time gap 3 
between the submission of enactments and the meeting of the Council on 4 
Legislation.  Also, this enactment would enable clubs to respond to the outcomes 5 
of the preceding Council on Resolutions. 6 
 
 
FINANCIAL IMPACT 

 

This enactment would result in an increase in expenses for RI that cannot be 7 
determined at this time.  8 
 9 
The increase would be due to a shortened timeline for the Constitution and 10 
Bylaws Committee and staff to process legislation.  Additional expenses may be 11 
incurred to document, review, prepare financial impacts, translate, and publish 12 
legislation in a reduced timeframe.  Extending the deadline would also impact the 13 
publication date of proposed legislation.  14 
 15 
In addition, the proposed timeline for the Council on Legislation would be 16 
concurrent with that of the Council on Resolutions, further impacting staff 17 
resources. 18 
 19 
Additional per capita dues for the Council on Legislation are determined by the 20 
Board sufficient to pay for the projected expenses of the next scheduled Council 21 
on Legislation and Council on Resolutions.  The additional per capita dues were 22 
US$1.50 for 2017-2018 and are US$1.00 for 2018-2019.  Future additional per 23 
capita dues would be adjusted by an amount equivalent to changes in expenses.  24 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-100 
 
To amend the provisions for endorsing resolutions 
 
Proposer(s):  Rotary Club of Kisarazu East, District 2790, Japan 
Endorsed by: District 2790 through a ballot-by-mail, 20 December 2017 
 
 
To amend the BYLAWS of Rotary International as follows (page 32 MOP) 1 
 2 
Article 8  Council on Resolutions 3 
 4 
8.040. District Endorsement of Club Resolutions. 5 
Proposed resolutions from a club must be endorsed by the clubs of the district at 6 
a district conference, a district legislation meeting or, RIBI district council, or   7 
through a ballot-by-mail conducted by the governor, following the procedures in 8 
section 14.040. as closely as possible.  A proposed resolution delivered to the 9 
general secretary shall be accompanied by a certificate from the governor stating 10 
that it has been considered by the district conference, a district legislation 11 
meeting, RIBI district council, or in a ballot-by-mail and has been endorsed.   12 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

The purpose of this enactment is to amend the RI Bylaws to add an option for 13 
clubs to submit proposed resolutions through a ballot-by-mail in order to be 14 
endorsed by the clubs of the district.  Section 8.040. does not provide the option 15 
of a ballot-by-mail; however, the subsequent sentence in the same section 16 
provides that proposed resolutions delivered to the general secretary shall be 17 
accompanied by a certificate from the governor stating that they have been 18 
endorsed in a ballot-by-mail.  The intention of the enactment is to correct this 19 
omission and to provide the option of a ballot-by-mail conducted by the governor 20 
as a means of endorsing proposed resolutions.   21 
 
 
FINANCIAL IMPACT 

 
This enactment would have no substantial financial impact on RI.22 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
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RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-101 
 
To amend the definition of defective resolutions  
 
Proposer(s):  Board of Directors of RI 
 
 
To amend the BYLAWS of Rotary International as follows (page 33 MOP) 1 
 2 
Article 8  Council on Resolutions 3 
 4 
8.060. Duly Proposed Resolutions; Defective Proposed Resolutions. 5 
 6 
8.060.2. Defective Resolution. 7 
A proposed resolution is defective if: 8 

(a) it would require request an action, or express an opinion, that is in conflict 9 
with the letter or spirit of the constitutional documents; or 10 

(b) it would request an action that involves the operation, management or 11 
implementation of a program, policy or affairs of RI or TRF that is within 12 
the discretion of the board or trustees;  13 

(c)  it would request an action which has already been implemented by the 14 
board or trustees; or  15 

(b) (d)   it is not within the framework of the program of RI. 16 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

Resolutions are sometimes proposed that address issues that are purely 17 
administrative in nature or that address issues that have already been 18 
implemented.  This enactment would amend the RI Bylaws to provide that 19 
proposed legislation that requests an action within the discretion of the Board or 20 
Trustees or some action which has already been implemented by the Board or 21 
Trustees would be deemed defective and may not be submitted to the Council on 22 
Resolutions.  These items can instead be submitted directly to the Board through 23 
a petition. 24 
 

 

FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI. 25 
 

 
 
 

251 



VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-102 
 

To authorize consideration of legislation before the in-person meeting of the 
Council 

 
Proposer(s):  Board of Directors of RI 
 
 
To amend the BYLAWS of Rotary International as follows (page 31 MOP) 1 
 2 
Article 7  Council on Legislation 3 
 4 
7.050. Board Examination of Proposed Legislation. 5 
 6 
7.050.5. Council Consideration of Legislation. 7 
Before any in-person meeting of the council on legislation, the representatives 8 
may vote electronically on duly proposed legislation presented for consideration 9 
by the council operations committee, after notice and opportunity for comment.  10 
This vote may be part of the council on resolutions. If less than 20 percent of the 11 
representatives entitled to vote vote for an enactment, it shall not be considered 12 
at the next in-person meeting of the council on legislation. The council on 13 
legislation shall consider and act upon such all other duly proposed legislation, 14 
and any proffered amendments.15 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 
In Rotary Year 2017-2018, the Council on Legislation Review Committee met to 16 
review the possibility of conducting some of the Council online.  One topic 17 
discussed was to consider items before the Council on Legislation’s in-person 18 
meeting.  19 
     20 
Since 1995, Council representatives have considered between 196 and 631 items 21 
of legislation during the Council week.  This makes for a mentally and physically 22 
challenging week.  One common complaint is that there are many items of 23 
legislation that have little support.  The committee believes there is a better way 24 
to handle some items, rather than spending the Council’s limited time on them. 25 
 26 
This enactment sets a 20 percent floor for enactments to be considered at the in-27 
person meeting of the Council on Legislation.  On the final votes at the 2013 28 
Council, 21 proposed enactments were favored by less than 20 percent of all votes 29 
cast.  On the final votes at the 2016 Council, 5 proposed enactments were favored 30 
by less than 20 percent of the votes cast.  (Please note this does not include those 31 
enactments voted on by cards or withdrawn by the proposer.) 32 
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This proposed enactment would allow for the representatives to consider and act 1 
upon legislation before the in-person meeting, identifying items with little 2 
support.  The in-person meeting would then focus on those items that 3 
representatives felt deserve detailed consideration. 4 
 
 

FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI.   5 
 6 
Based on averages from the 2013 and 2016 Councils, of the enactments 7 
considered, 10 percent (13) were favored by less than 20 percent of votes cast.  A 8 
10 percent reduction in enactments would not reduce the number of days of the 9 
meeting, nor reduce travel and hotel accommodations for representatives and 10 
other attendees.   11 
 12 
However, the in-person meeting could be shortened if there were at least 20 13 
percent fewer items of legislation.  For example, if the meeting were one day 14 
shorter, savings are estimated at US$300,000 due to lower expenses for hotel, 15 
meals, and equipment.  Expenses for implementing a pre-vote would be minimal 16 
if the voting forum for the Council on Resolutions is utilized. 17 
 18 
Additional per capita dues for the Council on Legislation are determined by the 19 
Board sufficient to pay for the projected expenses of the next scheduled Council 20 
on Legislation and Council on Resolutions.  The additional per capita dues were 21 
US$1.50 for 2017-2018 and are US$1.00 for 2018-2019.  Future additional per 22 
capita dues would be adjusted by an amount equivalent to changes in expenses.23 
   
 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-103 
 
To authorize consideration of legislation before the in-person meeting of the 
Council 

 
Proposer(s):  Board of Directors of RI 
 
 
To amend the BYLAWS of Rotary International as follows (page 31 MOP) 1 
 2 
Article 7  Council on Legislation 3 
 4 
7.050. Board Examination of Proposed Legislation. 5 
 6 
7.050.5. Council Consideration of Legislation. 7 
Before any in-person meeting of the council on legislation, the representatives 8 
may vote electronically on duly proposed legislation presented for consideration 9 
by the council operations committee, after notice and opportunity for comment.  10 
This vote may be part of the council on resolutions. If more than 80 percent of 11 
the representatives entitled to vote vote for an enactment, it shall be considered 12 
on the consent agenda for the next in-person meeting.  At its next in-person 13 
meeting, The the council on legislation shall consider and act upon such the 14 
consent agenda, all other duly proposed legislation, and any proffered 15 
amendments.  16 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 
In Rotary Year 2017-2018, the Council on Legislation Review Committee met to 17 
review the possibility of conducting some of the Council online.  One topic 18 
discussed was to consider items before the Council on Legislation’s in-person 19 
meeting.  20 
     21 
Since 1995, Council representatives have considered between 196 and 631 items 22 
of legislation during the Council week.  This makes for a mentally and physically 23 
challenging week.  One common complaint is that there are many items of 24 
legislation that have overwhelming support.  The committee believes there is a 25 
better way to handle some items, rather than spending the Council’s limited time 26 
on them. 27 
 28 
This enactment sets an 80 percent ceiling that entitles enactments to be on the 29 
consent agenda for the in-person meeting of the Council on Legislation.  The 30 
Rules of Procedure, as recommended by the Council Operations Committee, 31 
would provide for a process to remove individual items from the consent agenda 32 
and would detail what happens if the consent agenda were rejected at the in-33 
person Council. 34 

255 



On the final votes at the 2013 Council, 11 proposed enactments received more 1 
than 80 percent of the votes cast.  On the final votes at the 2016 Council, 24 2 
proposed enactments received more than 80 percent of the votes cast.  (Please 3 
note this does not include those enactments voted on by cards or withdrawn by 4 
the proposer.)       5 
     6 
This proposed enactment would allow for the representatives to consider and act 7 
upon legislation before the in-person meeting, identifying items with 8 
overwhelming support.  The in-person meeting would then focus on those items 9 
that representatives felt deserve detailed consideration.  10 
 
 

FINANCIAL IMPACT 

 
This enactment would have no substantial financial impact on RI.   11 
 12 
Based on averages from the 2013 and 2016 Councils, of the enactments 13 
considered, 13 percent (18) were adopted by more than 80 percent of votes cast. 14 
A 13 percent reduction in enactments would not reduce the number of days of the 15 
meeting, nor reduce travel and hotel accommodations for representatives and 16 
other attendees.   17 
 18 
However, the in-person meeting could be shortened if there were at least 20 19 
percent fewer items of legislation.  For example, if the meeting were one day 20 
shorter, savings are estimated at US$300,000 due to lower expenses for hotel, 21 
meals, and equipment.  Expenses for implementing a pre-vote would be minimal 22 
if the voting forum for the Council on Resolutions is utilized. 23 
 24 
Additional per capita dues for the Council on Legislation are determined by the 25 
Board sufficient to pay for the projected expenses of the next scheduled Council 26 
on Legislation and Council on Resolutions.  The additional per capita dues were 27 
US$1.50 for 2017-2018 and are US$1.00 for 2018-2019.  Future additional per 28 
capita dues would be adjusted by an amount equivalent to changes in expenses.29 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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Compromise Legislation 
 

PROPOSED ENACTMENT 19-104 
 

To amend the process for selecting representatives to attend a Council on 
Legislation 

 
Proposer(s):  Board of Directors of RI 
 District 6040, USA 
 District 6080, USA 
Endorsed by: District 6040 through an annual district conference, Kansas City, 

Missouri, USA, 28 October 2017 
 District 6080 through an annual district conference, Lake Ozark, 

Missouri, USA, 28-29 October 2017 
 
 
To amend the BYLAWS of Rotary International as follows (pages 34-37 MOP) 1 
 2 
Article 9  Members of the Council on Legislation and Council on 3 
Resolutions 4 
 5 
9.010. Members of the Council on Legislation and Council on Resolutions. 6 
The council on legislation and the council on resolutions shall be composed of the 7 
following voting and non-voting members: 8 
 9 
9.010.1. Representatives. 10 
There shall be one representative elected by the clubs of each district as provided 11 
in sections 9.040., 9.060., 9.070., and 9.080.  Each non-districted club shall 12 
designate a convenient district whose representative shall represent the club.  For 13 
purposes of determining attendance at a meeting of the council on legislation, 14 
each district shall be paired with another district in a manner determined by the 15 
board.  Of the two representatives from the paired districts, only one 16 
representative shall attend a meeting of the council on legislation.  The paired 17 
districts shall alternate sending representatives to meetings of the council on 18 
legislation in a manner determined by the board.  The representative attending 19 
the council on legislation shall be a voting member.  All representatives shall 20 
participate in the council on resolutions.   21 
 22 
9.020. Qualifications of Voting Members of the Councils. 23 
 24 
9.020.3. Qualifications. 25 
To qualify for service at a council, a representative must be informed of the 26 
qualifications and submit to the general secretary a signed statement that the 27 
Rotarian understands the qualifications, duties, and responsibilities of a repre-28 
sentative; is qualified, willing, and able to assume and perform faithfully such 29 
duties and responsibilities; and shall attend the meeting of the council on 30 
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legislation for its full duration when assigned to attend a meeting; and shall 1 
actively participate in the council on resolutions. 2 
 3 
9.030. Duties of District Representatives to the Councils. 4 
It shall be the duty of a representative to: 5 

(a)  assist clubs in preparing their proposals for each council; 6 
(b)  discuss proposed legislation and resolutions at the district conference 7 

and/or other district meetings; 8 
(c)  be knowledgeable of the existing attitudes of Rotarians within the district 9 

and share such knowledge with the representative from the paired district; 10 
(d)  give critical consideration to all legislation and proposed resolutions 11 

presented to the councils and effectively communicate those views to the 12 
councils; 13 

(e)  act as an objective legislator of RI; 14 
(f)  in the year designated for such representative to attend the council on 15 

legislation, attend the meeting of the council on legislation for its full 16 
duration; 17 

(g)  participate in the councils on resolutions; 18 
(h)  report on the deliberations of the councils to the clubs of the district 19 

following the meetings of the councils; and 20 
(i)  be accessible to clubs in the district to assist in their preparation of 21 

proposals for future councils. 22 
 23 
9.040. Terms of Representatives. 24 
The term of each representative shall begin on 1 July in the year following the 25 
year in which they are to be selected.  Each representative shall serve for three six 26 
years or until a successor has been selected and certified. 27 
 28 
9.060. Selection of Representatives by Nominating Committee Procedure. 29 
 30 
9.060.1. Selection. 31 
The representative and the alternate representative should be selected by a 32 
nominating committee procedure.  The nominating committee procedure, 33 
including any challenges and a resulting election, shall be conducted and 34 
completed every six years in the year two years preceding the council on 35 
legislation in which the incumbent representative’s term ends.  The nominating 36 
committee procedure shall be based on the nominating committee procedure for 37 
district governors set forth in section 14.020. to the extent it is not in conflict with 38 
this section.  A candidate for representative shall not be eligible to serve on the 39 
committee. 40 
 41 
9.070. Election of Representatives at the District Conference. 42 
 43 
9.070.1. Election. 44 
If the district chooses not to utilize the nominating committee procedure, the 45 
representative and the alternate representative may be elected at the annual 46 
conference of the district or, in the case of a district in RIBI, at the district 47 
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council.  The election shall take place every six years in the year two years 1 
preceding the council on legislation or, in the case of a district in RIBI, at the 2 
meeting of the district council after 1 October in the year two years preceding the 3 
council on legislation in which the incumbent representative’s term ends. 4 
 5 
Interim Provision Relating to Article 9. 6 
Amendments to Article 9 adopted at the 2019 Council on Legislation pursuant to 7 
Council Enactment 19-104 shall be implemented by the board in a manner it 8 
deems appropriate. 9 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 
One concern about the Council in its current format is that it is too large to allow 10 
many representatives to participate, thus inhibiting debate and in-depth 11 
questions.  In this proposed enactment, each district would still choose its own 12 
representative.  Each representative would have a six-year term, as opposed to 13 
the current three-year term.  And the paired districts would then alternate 14 
sending their representative to the Council on Legislation.  (This would result in 15 
each representative attending a Council.)  All representatives would continue to 16 
participate in the Council on Resolutions. 17 
 
 

FINANCIAL IMPACT 

 

This enactment would result in a decrease in expenses estimated at US$1 million.  18 
 19 
The expenses for the triennial Council on Legislation in fiscal year 2016 were 20 
US$3.3 million, which included approximately US$1.8 million for 535 21 
representatives to travel to the meeting.  22 
 23 
If each district paired with another district and one representative attended the 24 
Council on Legislation on behalf of both districts, there would be 268 fewer 25 
representatives in attendance.  Estimated cost savings of US$1 million would be 26 
realized as follows: 27 
● US$900,000 related to airfare, hotel and meals 28 
● US$100,000 related to venue, interpretation equipment, transportation, 29 

printing, and other miscellaneous expenses 30 
 31 
Additional per capita dues for the Council on Legislation are determined by the 32 
Board sufficient to pay for the projected expenses of the next scheduled Council 33 
on Legislation and Council on Resolutions.  The additional per capita dues for 34 
2017-2018 were US$1.50 and are US$1.00 for 2018-2019.  Future additional per 35 
capita dues would be adjusted by an amount equivalent to changes in expenses.36 
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VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-105 
 

To provide for a biennial Council on Legislation 
 

Proposer(s):  Board of Directors of RI 
 
 
To amend the CONSTITUTION of Rotary International as follows (pages 14 1 
MOP) 2 
 3 
Article 10  Council on Legislation 4 
 5 
Section 2 — Time and Place.  The council on legislation shall convene 6 

triennially biennially in March, April, May, or June, but preferably in April.  The 7 
board will determine the date and place of the meeting, provided that, except for 8 
compelling financial or other reasons as determined by a two-thirds vote of the 9 
entire board, the meeting shall be held in the vicinity of the RI world 10 
headquarters. 11 

 12 
And to amend the BYLAWS of Rotary International as follows  13 
 14 
in article 9 (pages 34-36 MOP) 15 
 16 
Article 9  Members of the Council on Legislation and Council on 17 
Resolutions 18 
 19 
9.010. Members of the Council on Legislation and Council on Resolutions. 20 
The council on legislation and the council on resolutions shall be composed of the 21 
following voting and non-voting members: 22 
 23 
9.010.2. Chair, Vice-Chair, and Parliamentarian. 24 
A chair, vice-chair, and parliamentarian of the councils shall be selected by the 25 
incoming president in the year immediately prior to the council on legislation and 26 
shall serve for three two years or until a successor has been selected.  The chair 27 
and vice-chair shall be non-voting members except that, when presiding, either 28 
may cast the deciding vote in the case of a tie vote. 29 
 30 
9.040. Terms of Representatives. 31 
The term of each representative shall begin on 1 July in the year following the 32 
year in which they are to be selected.  Each representative shall serve for three 33 
four years or until a successor has been selected and certified. 34 

 35 
9.060. Selection of Representatives by Nominating Committee Procedure. 36 
 37 
9.060.1. Selection. 38 
The representative and the alternate representative should be selected by a 39 
nominating committee procedure.  The nominating committee procedure, 40 
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including any challenges and a resulting election, shall be conducted and 1 
completed every four years in the year two years preceding the every second 2 
council on legislation.  The nominating committee procedure shall be based on 3 
the nominating committee procedure for district governors set forth in section 4 
14.020. to the extent it is not in conflict with this section.  A candidate for 5 
representative shall not be eligible to serve on the committee. 6 
 7 
9.070. Election of Representatives at the District Conference. 8 
 9 
9.070.1. Election. 10 
If the district chooses not to utilize the nominating committee procedure, the 11 
representative and the alternate representative may be elected at the annual 12 
conference of the district or, in the case of a district in RIBI, at the district 13 
council.  The election shall take place every four years in the year two years 14 
preceding the every second council on legislation or, in the case of a district in 15 
RIBI, at the meeting of the district council after 1 October in the year two years 16 
preceding the council on legislation. 17 
 18 
and in article 17 (page 73 MOP) 19 
 20 
Article 17  Committees 21 
 22 
17.010. Number and Term. 23 
The board shall establish standing committees on communications, constitution 24 
and bylaws, conventions, districting, election review, finance, and Rotaract and 25 
Interact, as well as such other committees as it from time to time may determine 26 
is in the best interests of RI.  The numbers and terms of office for the standing 27 
committees shall be as follows: (1) communications    consist of six members, two 28 
of whom shall be appointed each year for terms of three years; (2) constitution 29 
and bylaws    consist of three four members, one of whom shall be appointed each 30 
year for a term of three four years, except in the year of the council on legislation, 31 
when there shall be four members, with the most recent past member serving a 32 
fourth year on the committee; (3) conventions    consist of six members, one of 33 
whom shall be chair of the host organization for the annual convention; (4) 34 
districting    consist of three members, one of whom shall be appointed annually 35 
from the board for a term of three years; (5) election review    consist of six 36 
members, each of whom shall serve a term of three years, with two members 37 
appointed each year; (6) finance    consist of eight members, six of whom shall 38 
serve a term of three years with two members appointed each year, and the RI 39 
treasurer and one member of the board appointed by the board, each of whom 40 
shall serve a term of one year as a non-voting member; and (7) Rotaract and 41 
Interact    consist of six members, each of whom shall serve a term of three years, 42 
with two members appointed each year, plus a minimum of three Rotaract 43 
members.  The number of members on the committees and the terms of 44 
membership, except for the standing committees, shall be as determined by the 45 
board, subject to the provision of section 17.050. below.  The board shall 46 
prescribe the duties and authority of all committees and, except for the standing 47 
committees, provide for continuity of committee members from year to year. 48 
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Interim Provision. 1 
Amendments adopted at the 2019 Council on Legislation pursuant to Council 2 
Enactment 19-105 shall take effect on 1 July 2022. 3 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 
This enactment proposes that the Council on Legislation take place every two 4 
years rather than every three years.  The purpose is to allow for a more nimble 5 
Council, that can more quickly respond to changes in Rotary.  This item is being 6 
proposed together with item 19-104 pairing districts, with the intention that only 7 
half of the representatives will make up the voting members of each Council on 8 
Legislation meeting.  This proposal would have no impact on the annual Council 9 
on Resolutions.   10 
 

 

FINANCIAL IMPACT 

 

This enactment would result in a net increase in expenses for RI estimated at 11 
US$2.4 million.   12 

 13 
Currently, the Council on Legislation meets every three years, so there are two 14 
Council on Legislation meetings in a six-year period at US$3.3 million per 15 
meeting based on 2016 expenses.   16 

 17 
If the Council on Legislation were held every two years: 18 

 19 

· There would be three meetings in the same six-year period 20 
 21 

· Each meeting would be expected to be one day shorter with an estimated 22 
saving of US$300,000 per meeting, if there are fewer items of legislation 23 
to consider at each meeting 24 

 25 
Over a six-year period, there would be three meetings at US$3 million each 26 
(US$9 million total) versus two meetings at US$3.3 million each (US$6.6 million 27 
in total) under the current plan, resulting in an increase in expenses of US$2.4 28 
million. Furthermore, an additional meeting would require an increase in staff 29 
resources to prepare for and support the additional meeting. 30 
 31 
It is important to note that, if Enactment 19-104 is approved along with this item, 32 
expenses are estimated to decrease by US$600,000 over a six-year period.  33 
 34 
Enactment 19-104 proposes that districts be paired and send one representative 35 
to the Council on Legislation to represent the paired districts. 36 
 

263 



Pairing districts would reduce the number of representatives at each meeting by 1 
half with an estimated saving of US$1 million per meeting.  2 

 3 
With paired districts, and meeting length reduced by one day, over a six-year 4 
period, there would be three meetings at US$2 million each (US$6 million total) 5 
versus two meetings at US$3.3 million each (US$6.6 million in total) under the 6 
current plan, decreasing expenses by US$600,000. 7 
 8 
Additional per capita dues for the Council on Legislation are determined by the 9 
RI Board sufficient to pay for the projected expenses of the next scheduled 10 
Council on Legislation and Council on Resolutions.  The additional per capita 11 
dues were US$1.50 for 2017-2018 and are US$1.00 for 2018-2019.  Future 12 
additional per capita dues would be adjusted by an amount equivalent to changes 13 
in expenses. 14 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-106 
 

To provide for an annual electronic Council on Legislation 
 

Proposer(s):  Rotary Club of Parys, District 9370, Lesotho and South Africa 
Endorsed by: District 9370 through a ballot-by-mail, November-December 

2017 
 

 

To amend the CONSTITUTION of Rotary International as follows 1 
 2 
in article 10 (pages 14-15 MOP) 3 
 4 
Article 10  Council on Legislation 5 
 6 
Section 2 — Time and Place.  The council on legislation shall convene 7 

triennially in April, May, or June, but preferably in April.  The board will 8 
determine the date and place of the meeting, provided that, except for 9 
compelling financial or other reasons as determined by a two-thirds vote of the 10 
entire board, the meeting shall be held in the vicinity of the RI world 11 
headquarters. There shall be a Council on Legislation conducted annually.  The 12 
Council on Legislation shall be convened through electronic communication. 13 
The board will determine the time of meeting. 14 

 15 
Section 5 — Extraordinary Meeting to Adopt Legislation.  The board, by a 90 16 

percent vote of the entire board, may determine that an emergency exists, such 17 
that an extraordinary meeting of the council on legislation is required in order 18 
to adopt legislation.  The board will determine the time and place for such a 19 
meeting and specify its purpose.  Such a meeting may consider and act only 20 
upon legislation proposed by the board related to the emergency for which the 21 
meeting is called.  Legislation to be considered at such meetings is not subject to 22 
the submission deadlines and procedures specified elsewhere in the 23 
constitutional documents of RI, except that those procedures shall be followed 24 
to the extent that time permits.  Any action of such a meeting of the council 25 
shall be subject thereafter to action by the clubs as provided in section 3 of this 26 
article. 27 

 28 
and in article 16 (page 15 MOP) 29 
 30 
Article 16  Amendments 31 
Section 1 — Circumstances.  This constitution may be amended only by a two-32 

thirds vote of those present and voting in the council on legislation. 33 
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And to amend the BYLAWS of Rotary International as follows 1 
 2 
in article 7 (pages 29-32 MOP) 3 
 4 
Article 7  Council on Legislation 5 
 6 
7.010. Types of Legislation. 7 
Legislation to be considered by the council on legislation shall be limited to 8 
proposed enactments, proposed resolutions, and proposed position statements.  9 
Legislation seeking to amend the constitutional documents shall be known as 10 
proposed enactments.  Proposals that are expressions of opinion of the Council 11 
on Legislation shall be known as resolutions.  Legislation seeking to state a 12 
position of RI shall be known as proposed position statements. 13 
 14 
7.020. Who May Propose Legislation. 15 
Proposed resolutions and enactments may be proposed by a club, a district 16 
conference, the general council or conference of RIBI, the council on legislation, 17 
and the board.  Proposed position statements may only be proposed by the board.  18 
The board shall not propose legislation relating to The Rotary Foundation 19 
without the prior agreement of the trustees. 20 
 21 
7.030. District Endorsement of Club Legislation. 22 
Proposed enactments and/or resolutions from a club must be endorsed by the 23 
clubs of the district at a district conference, a district legislation meeting or RIBI 24 
district council.  Where time does not allow proposed enactments and/or 25 
resolutions to be submitted to the district conference, a district legislation 26 
meeting or RIBI district council, the proposed enactments and/or resolutions 27 
may be submitted to the clubs of the district through a ballot-by-mail conducted 28 
by the governor.  Such ballot-by-mail shall follow the procedures in section 29 
14.040. as closely as possible.  A proposed enactment or resolution delivered to 30 
the general secretary shall be accompanied by a certificate from the governor 31 
stating that it has been considered by the district conference, a district legislation 32 
meeting, RIBI district council, or in a ballot-by-mail and has been endorsed.  No 33 
district should propose or endorse more than a total of five proposed enactments 34 
or resolutions per council on legislation. 35 
 36 
7.035. Deadline for Proposed Enactments, Resolutions, and Position 37 
Statements. 38 
Proposed enactments and resolutions shall be delivered to the general secretary 39 
in writing no later than 31 December 30 June in the year preceding the council.  40 
The board may propose and deliver to the general secretary enactments it 41 
determines to be of an urgent nature no later than 31 December in the year of the 42 
council on legislation.  Position statements also may be offered by the board and 43 
acted upon by the council on legislation at any time prior to the adjournment of 44 
the council on legislation. 45 
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7.037. Duly Proposed Enactments; Defective Proposed Enactments and 1 
Position Statements. 2 
 3 
7.037.4. Duly Proposed Resolutions. 4 
A proposed resolution is duly proposed if: 5 

(a)   it is delivered to the general secretary under the deadlines contained in 6 
section 7.035. of the bylaws; 7 

(b)   it complies with the requirements of section 7.020. of the bylaws regarding 8 
who may propose a resolution;  9 

(c)   when it is proposed by a club, the requirements of section 7.030. of the 10 
bylaws regarding district endorsement have been met. 11 

 12 
7.037.5. Defective Resolutions. 13 
A proposed resolution is defective if: 14 

(a)  it would require an action, or express an opinion, that is in conflict with the 15 
letter or spirit of the constitutional documents;  16 

(b) it is not within the framework of the program of RI. 17 
 18 
7.050. Board Examination of Proposed Legislation. 19 
 20 
7.050.3.  Amendments to the Council and Transmittal of Legislation. 21 
All amendments to legislation must be submitted by the proposers to the general 22 
secretary not later than 31 March of the year preceding the council on legislation 23 
unless the deadline is extended by the board (the constitution and bylaws 24 
committee acting on its behalf).  Subject to the provisions of section 7.050.2., the 25 
general secretary shall transmit to the council on legislation all duly proposed 26 
legislation, including all timely amendments. 27 
 28 
7.050.4. Publication of Proposed Legislation. 29 
The general secretary will provide a copy of all duly proposed legislation together 30 
with the proposer’s statement of purpose and effect, as reviewed and approved by 31 
the constitution and bylaws committee, to each governor, to all members of the 32 
council on legislation, and to the secretary of any club that requests it, no later 33 
than 30 September in the year the council on legislation shall be convened.  The 34 
proposed legislation also will be made available via Rotary’s website. 35 
 36 
7.050.5. Council Consideration of Legislation. 37 
The council on legislation shall consider and act vote upon such duly proposed 38 
legislation and any proffered amendments.  Each voting member shall be entitled 39 
to cast one vote on each question submitted to vote. 40 
 41 
7.050.6. Adoption of Legislation. 42 
Legislation, other than changes to the RI Constitution, which require a two-thirds 43 
majority of those voting, may be adopted by an affirmative vote of at least the 44 
majority of those voting. 45 
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7.060. Consideration of Emergency Legislation. 1 
The board, by a two-thirds vote of the entire board, may declare that an 2 
emergency exists and authorize consideration of legislation as follows: 3 
 4 
7.060.2. Adoption of Legislation. 5 
A two-thirds affirmative vote of those present and voting shall be required for the 6 
adoption of legislation by the council in an emergency under these provisions. 7 
 8 
and in article 8 (pages 32-33 MOP) 9 
 10 
Article 8  Council on Resolutions 11 
 12 
8.010. Meeting of the Council on Resolutions. 13 
There shall be a council on resolutions conducted annually.  The council on 14 
resolutions shall be convened through electronic communications.   15 
 16 
8.020. Resolutions. 17 
Proposals that are expressions of opinions of the council on resolutions shall be 18 
known as resolutions. 19 
 20 
8.030. Who May Propose Resolutions. 21 
Resolutions may be proposed by a club, a district conference, the general council 22 
or conference of RIBI, and the board.   23 
 24 
8.040. District Endorsement of Club Resolutions. 25 
Proposed resolutions from a club must be endorsed by the clubs of the district at 26 
a district conference, a district legislation meeting or RIBI district council.  A 27 
proposed resolution delivered to the general secretary shall be accompanied by a 28 
certificate from the governor stating that it has been considered by the district 29 
conference, a district legislation meeting, RIBI district council, or in a ballot-by-30 
mail and has been endorsed.   31 
 32 
8.050. Deadline for Proposed Resolutions. 33 
Proposed resolutions shall be delivered to the general secretary in writing no later 34 
than 30 June in the year prior to the year in which they are to be considered by 35 
the council on resolutions.  Resolutions also may be offered by the board and 36 
acted upon by the council on resolutions at any time prior to the adjournment of 37 
the council. 38 
 39 
8.060. Duly Proposed Resolutions; Defective Proposed Resolutions. 40 
 41 
8.060.1. Duly Proposed Resolutions. 42 
A proposed resolution is duly proposed if: 43 

(a)   it is delivered to the general secretary under the deadlines contained in 44 
section 8.050. of the bylaws; 45 

(b)   it complies with the requirements of section 8.030. of the bylaws regarding 46 
who may propose a resolution; and 47 
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(c)   when it is proposed by a club, the requirements of section 8.040. of the 1 
bylaws regarding district endorsement have been met. 2 

 3 
8.060.2. Defective Resolution. 4 
A proposed resolution is defective if: 5 

(a)  it would require an action, or express an opinion, that is in conflict with the 6 
letter or spirit of the constitutional documents; or  7 

(b) it is not within the framework of the program of RI. 8 
 9 

8.070. Review of Proposed Resolutions. 10 
The constitution and bylaws committee shall review all proposed resolutions 11 
submitted to the general secretary for transmittal to the council on resolutions 12 
and may recommend to the board whether: 13 
 14 
8.070.1. a proposed resolution is duly proposed; and 15 
 16 
8.070.2. the general secretary not transmit to the council on resolutions proposed 17 
resolutions determined by the committee to be defective. 18 
 19 
8.080. Board Examination of Proposed Resolutions. 20 
The board (by the constitution and bylaws committee acting on its behalf) shall 21 
examine the text of all proposed resolutions and shall advise the proposers of any 22 
defects in the proposed resolutions. 23 
 24 
8.080.1. Resolutions Not Transmitted to the Council. 25 
Where the board, on the advice of the constitution and bylaws committee, 26 
determines that proposed resolutions are not duly proposed or defective, the 27 
board shall direct that the proposed resolutions not be transmitted to the council 28 
for consideration.  In the event of any such action by the board, the proposer shall 29 
thereupon be notified by the general secretary.   30 
 31 
8.080.2. Council Consideration of Resolutions. 32 
The council on resolutions shall consider and act upon such duly proposed 33 
resolutions. 34 
 35 
8.080.3. Adoption of Resolutions. 36 
Resolutions may be adopted by the affirmative vote of at least a majority of those 37 
voting at the council on resolutions. 38 
 39 
and in article 9 (pages 34-41 MOP) 40 
 41 
Article 9 Article 8 Members of the Council on Legislation and Council 42 
on Resolutions 43 
 44 
9.010. 8.010. Members of the Council on Legislation and Council on 45 
Resolutions. 46 
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The council on legislation and the council on resolutions shall be composed of the 1 
following voting and non-voting members: 2 
 3 
9.010.1. 8.010.1. Representatives. 4 
There shall be one representative elected by the clubs of each district as provided 5 
in sections 9.060., 9.070., and 9.080. 8.060., 8.070., and 8.080.  Each non-6 
districted club shall designate a convenient district whose representative shall 7 
represent the club.  The representative shall be a voting member.   8 
 9 
9.010.2. Chair, Vice-Chair, and Parliamentarian. 10 
A chair, vice-chair, and parliamentarian of the councils shall be selected by the 11 
incoming president in the year immediately prior to the council on legislation and 12 
shall serve for three years or until a successor has been selected.  The chair and 13 
vice-chair shall be non-voting members except that, when presiding, either may 14 
cast the deciding vote in the case of a tie vote. 15 
 16 
9.010.3. Constitution and Bylaws Committee. 17 
The members of the constitution and bylaws committee of RI shall be non-voting 18 
members of the councils and shall serve on the council operations committee.  19 
They shall have the duties and responsibilities as provided in subsections 9.140.1. 20 
and 9.140.2. 21 
 22 
9.010.4. President, President-elect, Directors, and General Secretary. 23 
The president, president-elect, other members of the board, and general secretary 24 
shall be non-voting members of the councils. 25 
 26 
9.010.5. Past Presidents. 27 
All past presidents of RI shall be non-voting members of the councils. 28 
 29 
9.010.6. Trustees. 30 
A trustee of The Rotary Foundation, elected by the trustees, shall be a non-voting 31 
member of the councils. 32 
 33 
9.010.7. Members-at-Large. 34 
There may be as many as three members-at-large who shall be non-voting 35 
members of the councils on legislation if appointed by the president.  Such 36 
members-at-large shall have the duties and responsibilities as hereinafter 37 
provided in section 9.110. and shall serve under the direction of the chair of the 38 
council. 39 
 40 
9.020. 8.020. Qualifications of Voting Members of the Councils. 41 
 42 
9.020.3. 8.020.3. Qualifications. 43 
To qualify for service at a council, a representative must be informed of the 44 
qualifications and submit to the general secretary a signed statement that the 45 
Rotarian understands the qualifications, duties, and responsibilities of a repre-46 
sentative; is qualified, willing, and able to assume and perform faithfully such 47 
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duties and responsibilities; and shall attend the meeting of the council on 1 
legislation for its full duration and actively participate in the council on 2 
resolutions legislation. 3 
 4 
9.030. 8.030. Duties of District Representatives to the Councils. 5 
It shall be the duty of a representative to: 6 

(a)  assist clubs in preparing their proposals for each council; 7 
(b)  discuss proposed legislation and resolutions at the district conference 8 

and/or other district meetings; 9 
(c)  be knowledgeable of the existing attitudes of Rotarians within the district; 10 
(d)  give critical consideration to all legislation and proposed resolutions 11 

presented to the councils and effectively communicate those views to the 12 
councils; 13 

(e)  act as an objective legislator of RI; 14 
(f)  attend the meeting of the council on legislation for its full duration; 15 
(g) (f) participate in the council on resolutions legislation; 16 
(h) (g)  report on the deliberations of the councils to the clubs of the district 17 

following the meetings of the councils; and 18 
(i) (h)  be accessible to clubs in the district to assist in their preparation of 19 

proposals for future councils. 20 
 21 
9.050. 8.050. Designation and Duties of Officers. 22 
The council officers shall consist of the chair, vice-chair, parliamentarian, and 23 
secretary. 24 
 25 
9.050.1. 8.050.1. Chair. 26 
The chair shall be the presiding officer of the councils and shall have such other 27 
duties as may be specified in the bylaws and in the applicable rules of procedure 28 
and as generally pertain to such office. 29 
 30 
9.050.2. Vice-Chair. 31 
The vice-chair shall serve as presiding officer as the chair may determine or as 32 
circumstances may otherwise require.  The vice-chair shall also assist the chair as 33 
determined by the chair. 34 
 35 
9.050.3. Parliamentarian. 36 
The parliamentarian shall advise and counsel the chair and the councils on 37 
matters of parliamentary procedure. 38 
 39 
9.050.4. 8.050.2. Secretary. 40 
The general secretary shall be the secretary of the councils or, with the approval 41 
of the president, may appoint another person to serve as secretary. 42 
 43 
9.060. 8.060. Selection of Representatives by Nominating Committee 44 
Procedure. 45 
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9.060.1. 8.060.1. Selection. 1 
The representative and the alternate representative should be selected by a 2 
nominating committee procedure.  The nominating committee procedure, 3 
including any challenges and a resulting election, shall be conducted and 4 
completed in the year two years preceding the council on legislation every three 5 
years.  The nominating committee procedure shall be based on the nominating 6 
committee procedure for district governors set forth in section 14.020. 13.020. to 7 
the extent it is not in conflict with this section.  A candidate for representative 8 
shall not be eligible to serve on the committee. 9 
 10 
9.070. 8.070. Election of Representatives at the District Conference. 11 
 12 
9.070.1. 8.070.1. Election. 13 
If the district chooses not to utilize the nominating committee procedure, the 14 
representative and the alternate representative may be elected at the annual 15 
conference of the district or, in the case of a district in RIBI, at the district 16 
council.  The election shall take place in the year two years preceding the council 17 
on legislation or, in the case of a district in RIBI, at the meeting of the district 18 
council after 1 October in the year two years preceding the council on legislation. 19 
 20 
9.070.3. 8.070.3. Selection of Representatives and Alternates. 21 
The candidate receiving a majority of the votes cast shall be the representative to 22 
the council on legislation and the council on resolutions.  If there are only two 23 
candidates, the candidate failing to receive a majority of votes cast shall be the 24 
alternate representative, to serve only in the event the representative is unable to 25 
serve.  When there are more than two candidates, the balloting shall be by single 26 
transferable ballot.  At such point in the balloting by the single transferable ballot 27 
system that one candidate receives a majority of the votes cast, the candidate who 28 
has the second highest number of votes shall be the alternate representative.  29 
Each club shall designate one elector to cast all of its votes.  All votes from a club 30 
with more than one vote shall be cast for the same candidate.  For votes requiring 31 
or utilizing a single transferable ballot with three or more candidates, all votes 32 
from a club with more than one vote shall be cast for the same-ordered choices of 33 
candidates. 34 
 35 
9.090. Notice.  36 
 37 
9.090.3. Publication of Names of Chair, Vice-Chair, and Parliamentarian. 38 
The names of the chair, vice-chair, and parliamentarian shall be published by the 39 
general secretary to all clubs. 40 
 41 
9.100. Credentials Committee. 42 
The president shall appoint a credentials committee which shall meet in advance 43 
of the council on legislation.  The committee shall examine and certify 44 
credentials.  Any action of the committee may be reviewed by the council on 45 
legislation. 46 
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9.110. Members-at-Large. 1 
Immediately following the publication of the proposed legislation, the chair of the 2 
council on legislation shall assign each member-at-large items of proposed 3 
legislation.  Each member-at-large shall study all proposed legislation so assigned 4 
and be prepared to facilitate consideration of and inform the council on 5 
legislation with respect to comments for or against adoption of the respective 6 
items of legislation which have not been covered adequately in debate. 7 
 8 
9.120. 8.080. Quorum for the Councils. 9 
A quorum shall consist of one half of the voting members of each council.  Each 10 
voting member shall be entitled to cast one vote on each question submitted to 11 
vote.  There shall be no proxy voting in the councils. 12 
 13 
9.130. Procedures of the Councils. 14 
 15 
9.130.1. 8.090. Rules of Procedure. 16 
Subject to section 9.140., each Each council on legislation may adopt such rules 17 
of procedure as it deems necessary to govern the conduct of its deliberations.  18 
Such rules shall be in harmony with the bylaws and shall remain in effect until 19 
changed by a subsequent council on legislation.  Each council on resolutions shall 20 
be conducted according to rules of procedure adopted by the council operations 21 
committee. 22 
 23 
9.130.2. Appeal. 24 
An appeal may be made to the council on legislation from any decision of the 25 
chair.  A majority vote of the council on legislation shall be required to overrule 26 
the decision of the chair. 27 
 28 
9.140. Council Operations Committee; Duties of the Constitution and Bylaws 29 
Committee. 30 
There shall be a council operations committee composed of the chair, the vice-31 
chair, and the members of the constitution and bylaws committee.  The chair of 32 
the council shall be the chair of the council operations committee. 33 
 34 
9.140.1. Duties of the Council Operations Committee. 35 
The council operations committee shall recommend rules of procedure and the 36 
order of consideration for proposed legislation for the council on legislation and 37 
shall adopt rules of procedure and the order of consideration for the council on 38 
resolutions.  The committee shall also draft and revise for the council on 39 
legislation, where feasible, amendments to correct defects identified by the 40 
committee or council in any proposed legislation or amendments thereof.  The 41 
committee shall further make correlative amendments to the bylaws and the 42 
standard club constitution to give full effect to enactments adopted by the council 43 
and prepare the report to the council on legislation which shall note any 44 
correlative amendments. 45 
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9.140.2. 8.100. Further Duties of the Members of the Constitution and Bylaws 1 
Committee. 2 
The constitution and bylaws committee shall review and approve the purpose and 3 
effect statements for all legislation prior to publication.  Immediately following 4 
the publication of the proposed legislation, the chair of the council shall assign 5 
each member of the constitution and bylaws committee items of proposed 6 
legislation.  Each constitution and bylaws committee member shall study all 7 
proposed legislation so assigned and be prepared to inform the council on 8 
legislation with respect to the purpose, background, and effect of the respective 9 
items of legislation and of any defects in such items. The committee shall further 10 
make correlative amendments to the bylaws and the standard club constitution to 11 
give full effect to enactments adopted by the council and prepare the report to the 12 
council on legislation, which shall note any correlative amendments. 13 
 14 
9.150. 8.110. Action of the Councils. 15 
 16 
9.150.1. Report of the Chair. 17 
The chair shall transmit to the general secretary a comprehensive report of action 18 
by the council on legislation and council on resolutions within ten days following 19 
adjournment of the council. 20 
 21 
9.150.2. 8.110.1. Report of the General Secretary. 22 
The general secretary shall transmit to the secretary of each club a report of 23 
action by the council on legislation or council on resolutions on all legislation or 24 
resolutions adopted by the councils within two months of the adjournment of 25 
each council.  The report shall be accompanied by a form for use by any club 26 
desiring to record its opposition to legislation adopted by the council on 27 
legislation. 28 
 29 
(Subsequent subsections will be renumbered as appropriate) 30 
 31 
9.160. Site Selection. 32 
Pursuant to article 10, section 2 of the RI constitution, the board shall make every 33 
effort to ensure that no Rotarian will be excluded solely on the basis of national 34 
citizenship when selecting a site for the council on legislation. 35 
 36 
9.170. 8.120. Extraordinary Meeting of the Council. 37 
 38 
9.170.2. 8.120.2. Adoption of Enactments. 39 
A two-thirds affirmative vote of those present and voting shall be required for the 40 
adoption of legislation at an extraordinary meeting of the council on legislation. 41 
 42 
and in article 16 (page 68 MOP) 43 
 44 
Article 16 15  Districts 45 
 46 
16.050. 15.050. Conference and District Legislation Meeting Voting. 47 
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16.050.2. 15.050.2. Conference and District Legislation Meeting Voting 1 
Procedures. 2 
Every member in good standing of a club in a district present at the district 3 
conference or a district legislation meeting shall be entitled to vote on all matters 4 
submitted to a vote at such conference or district legislation meeting except for 5 
the selection of a governor-nominee, election of a member and alternate member 6 
of the nominating committee for director, composition and terms of reference of 7 
the nominating committee for governor, election of the club representative and 8 
alternate representative of the district to the council on legislation and council on 9 
resolutions, and the decision as to the amount of the per capita levy.  However, 10 
any elector shall have the right to demand a poll upon any matter presented to 11 
the conference or district legislation meeting.  In such cases, voting shall be 12 
restricted to electors.  When voting on the selection of the governor-nominee, 13 
election of a member and alternate member of the nominating committee for 14 
director, composition and terms of reference of the nominating committee for 15 
governor, or election of the club representative and alternate representative of 16 
the district to the council on legislation and council on resolutions, all votes from 17 
a club with more than one vote shall be cast for the same candidate or 18 
proposition.  For votes requiring or utilizing a single transferable ballot with 19 
three or more candidates, all votes from a club with more than one vote shall be 20 
cast for the same ordered choices of candidates. 21 
 22 
and in article 17 (page 73 MOP) 23 
 24 
Article 17 16  Committees 25 
17.010. 16.010. Number and Term. 26 
The board shall establish standing committees on communications, constitution 27 
and bylaws, conventions, districting, election review, finance, and Rotaract and 28 
Interact, as well as such other committees as it from time to time may determine 29 
is in the best interests of RI.  The numbers and terms of office for the standing 30 
committees shall be as follows: (1) communications    consist of six members, two 31 
of whom shall be appointed each year for terms of three years; (2) constitution 32 
and bylaws    consist of three members, one of whom shall be appointed each year 33 
for a term of three years, except in the year of the council on legislation, when 34 
there shall be four members, with the most recent past member serving a fourth 35 
year on the committee; (3) conventions    consist of six members, one of whom 36 
shall be chair of the host organization for the annual convention; (4) districting    37 
consist of three members, one of whom shall be appointed annually from the 38 
board for a term of three years; (5) election review    consist of six members, each 39 
of whom shall serve a term of three years, with two members appointed each 40 
year; (6) finance    consist of eight members, six of whom shall serve a term of 41 
three years with two members appointed each year, and the RI treasurer and one 42 
member of the board appointed by the board, each of whom shall serve a term of 43 
one year as a non-voting member; and (7) Rotaract and Interact    consist of six 44 
members, each of whom shall serve a term of three years, with two members 45 
appointed each year, plus a minimum of three Rotaract members.  The number of 46 
members on the committees and the terms of membership, except for the 47 
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standing committees, shall be as determined by the board, subject to the 1 
provision of section 17.050. below.  The board shall prescribe the duties and 2 
authority of all committees and, except for the standing committees, provide for 3 
continuity of committee members from year to year. 4 
 5 
and in article 18 (pages 76-79 MOP) 6 
 7 
Article 18 17  Fiscal Matters 8 
 9 
18.030. 17.030. Dues. 10 
 11 
18.030.2. Additional Dues. 12 
Each club shall pay each year to RI for each of its members additional per capita 13 
dues of US$1.00 or such other amount, as determined by the board, sufficient to 14 
pay for the projected expenses of the next scheduled council on legislation and 15 
council on resolutions.  There shall be no minimum amount payable to RI by any 16 
club.  In the event an extraordinary meeting of the council on legislation is 17 
convened, additional per capita dues to pay for its expenses shall be paid as soon 18 
as practicable following the meeting.  Such additional dues shall be held as a 19 
separate fund restricted to provide for the expenses of representatives in 20 
attending the council, as well as other administrative expenses of the council, in a 21 
manner to be determined by the board.  The board shall furnish the clubs an 22 
accounting of receipts and expenditures. 23 
 24 
(Subsequent subsections will be renumbered as appropriate) 25 
 26 
18.050. 17.050. Budget. 27 
 28 
18.050.6. 17.050.6. Expenditures in Excess of Anticipated Revenue; General 29 
Surplus Fund. 30 
Notwithstanding the provisions of section 18.050.4. 17.050.4., if at any time the 31 
general surplus fund is greater than 85 percent of the highest level of annual 32 
expenses during the most recent three-year period, excluding expenditures 33 
funded from the general surplus fund and the self-financing expenditures on the 34 
annual convention and the council on legislation, the board, by a three-quarters 35 
vote, may authorize the expenditure of amounts in excess of anticipated 36 
revenues, provided, however, that such expenditure would not cause the general 37 
surplus fund to decrease below 100 percent of such 85 percent level.  Full details 38 
of the excess expenditure and the circumstances leading thereto shall be reported 39 
by the president to all officers of RI within 60 days and to the next convention. 40 
 41 
18.060. 17.060. Five-Year Financial Forecast. 42 
 43 
18.060.3. Year of Forecast Coincides with Council on Legislation. 44 
The first year of the five-year financial forecast shall coincide with the year during 45 
which the council on legislation convenes. 46 
 47 
(Subsequent subsections will be renumbered as appropriate)48 
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18.080. 17.080. Report. 1 
The general secretary shall publish the audited annual report of RI no later than 2 
the end of December following the fiscal year end.  Such report shall, by 3 
individual office, clearly show all reimbursed expenses paid to, and all payments 4 
made on behalf of, the president, president-elect, president-nominee and each of 5 
the directors.  In addition such report shall clearly show all reimbursed expenses 6 
paid to, and all payments made on behalf of, the office of the president.  The 7 
report shall further contain the expenditures of the board, the annual convention, 8 
and each major division of the administration and the operations of the 9 
secretariat, and be accompanied by a statement comparing each of these items 10 
with the budget adopted in accordance with subsection 18.050.1. 17.050.1. and, if 11 
necessary, as revised in accordance with subsection 18.050.2. 17.050.2.  The 12 
report shall contain full details of any expenditures that vary from the approved 13 
budget by more than 10 percent in each category.  The report shall be distributed 14 
to each current and past officer of RI and members of the council on legislation 15 
and shall be made available to any club upon request.  The report for the year 16 
immediately preceding a council on legislation shall be mailed by the general 17 
secretary to all members of that council at least 30 days prior to the opening of 18 
that council. 19 
 20 
and in article 26 (page 84 MOP) 21 
 22 
Article 26 25  Amendments 23 
The bylaws may be amended only by a majority vote of those present and voting 24 
at the council on legislation, except as provided for an extraordinary meeting of 25 
the council on legislation in section 7.060. 26 
 27 
Interim Provision. 28 
Amendments adopted at the 2019 Council on Legislation pursuant to Council 29 
Enactment 19-106 shall be implemented by the board in a manner it deems 30 
appropriate. 31 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

The purpose of this enactment is to remove the face-to-face Council on 32 
Legislation meeting held triennially.  The effect is to have an annual online vote 33 
on changes in Rotary by district representatives. 34 
    35 
Benefits: Speed up the ability to make changes.  This may significantly reduce 36 
costs with a view to eliminating the annual Council on Legislation levy.   37 
     38 
Amendments to enactments or resolutions would not be allowed once submitted 39 
as there would be insufficient time to process them in an annual cycle.  However, 40 
they could be resubmitted the following year.  41 
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How could it work? 1 
 2 
Pre-meeting discussion: Council representatives could post views prior to the 3 
meeting using either the Council on Resolutions’ developed software or the 4 
discussion groups on My Rotary.  The benefit of the latter would be that views 5 
from the wider Rotarian community could be gained. 6 
 7 
Meeting: The meeting may be held either a) via Facebook live stream from a 8 
private Facebook group of attendees only, or b) by webinar.  There are 539 9 
districts.  10 
 11 
• Using Facebook Live, comments on each item could be posted online in 12 

real time as the enactment is read out. 13 
 14 
• Webinars nowadays allow up to 1,000 participants.  The Council chair 15 

would present each resolution, enactment, or position statement.  16 
Attendees could indicate they want to comment.  The Council chair would 17 
unmute them.  The Council representative would then state his or her 18 
view.   19 

 20 
With either method, the meeting could be divided into multiple sessions to allow 21 
participants breaks. 22 
 23 
Voting software: Either the RI-developed system for the Council on 24 
Resolutions or responseware.eu, which RIBI used for their 2018 Annual Business 25 
Meeting.  Those RIBI clubs not represented in the room voted online.  Other 26 
similar software is available. 27 
 

 

FINANCIAL IMPACT 

 

This enactment would result in a decrease in expenses for RI. 28 
 29 
The expenses for the triennial Council on Legislation in fiscal year 2016 were 30 
US$3.3 million.  Eliminating the in-person Council on Legislation meeting and 31 
conducting it electronically would eliminate travel and equipment hire for the in-32 
person event, and staff on-site support. 33 
 34 
Based on the 2016 Council on Legislation, expenses would decrease by 35 
approximately US$2.6 million due to airfare, hotel, meals, transportation, 36 
equipment, interpretation and staff costs for meeting planning and on-site 37 
support being eliminated.  38 
 39 
However, this decrease would be partially offset by expenses to conduct an 40 
electronic Council on Legislation every year.  Information technology costs would 41 
be contingent on the requirements and format, particularly in relation to 42 
potential facilitation of online comments or debate and their translation.  This 43 
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functionality is not currently available for the Council on Resolutions online 1 
platform and costs cannot be determined at this time.  Additional staffing 2 
resources could be required to support an annual event. 3 
 4 
If the additional per capita dues for the Council on Legislation were eliminated, 5 
Council expenses would be funded by RI per capita dues.    6 
 7 
The RI Bylaws require a balanced budget.  If RI per capita dues are required to 8 
fund the Council, this could have an impact on operations and services provided 9 
by RI that cannot be determined at this time.   10 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-107 
 

To amend the process for selecting Council representatives 
 

Proposer(s):  Rotary Club of Central Blue Mountains, District 9685, Australia 
Endorsed by: District 9685 through a ballot-by-mail, 4 December 2017 
 

 

To amend the BYLAWS of Rotary International as follows (pages 34-38 MOP) 1 
 2 
Article 9  Members of the Council on Legislation and Council on 3 
Resolutions 4 
 5 
9.010. Members of the Council on Legislation and Council on Resolutions. 6 
The council on legislation and the council on resolutions shall be composed of the 7 
following voting and non-voting members: 8 
 9 
9.010.1. Representatives. 10 
There shall be one representative elected by the clubs of each district as provided 11 
in sections 9.060., 9.070., and 9.080.  Each non-districted club shall designate a 12 
convenient district whose representative shall represent the club.  The 13 
representative shall be a voting member. There shall be six representatives 14 
elected in each zone as provided in sections 9.060., 9.070., and 9.080.  The 15 
representatives shall be voting members.  16 
 17 
9.020. Qualifications of Voting Members of the Councils. 18 
 19 
9.020.2. Past Officer. 20 
Each representative shall have served a full term as an officer of RI at the time of 21 
election.  However, upon certification by the governor, with the concurrence of 22 
the president of RI that no past officer is available in the district, a Rotarian who 23 
has served less than a full term as governor or the governor-elect may be elected. 24 
 25 
9.020.4. Not Eligible. 26 
A non-voting member of a council or a full-time, salaried employee of RI, or of 27 
any zone, district, or any club(s) shall not be eligible to serve as a voting member 28 
of a council. 29 
 30 
9.030. Duties of District Zone Representatives to the Councils. 31 
It shall be the duty of a representative to: 32 

(a)  assist clubs and districts in preparing their proposals for each council; 33 
(b)  discuss proposed legislation and resolutions at the district conferences 34 

and/or other district and zone meetings; 35 
(c)  be knowledgeable of the existing attitudes of Rotarians within the district 36 

zone; 37 
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(d)  give critical consideration to all legislation and proposed resolutions 1 
presented to the councils and effectively communicate those views to the 2 
councils; 3 

(e)  act as an objective legislator of RI; 4 
(f)  attend the meeting of the council on legislation for its full duration; 5 
(g)  participate in the council on resolutions; 6 
(h)  report on the deliberations of the councils to the clubs of the district and 7 

districts following the meetings of the councils; and 8 
(i)  be accessible to clubs in the district and districts to assist in their 9 

preparation of proposals for future councils. 10 
 11 
9.060. Selection of Representatives Nomination of a Candidate by Nominating 12 
Committee Procedure. 13 
 14 
9.060.1. Selection. 15 
A district may nominate only one candidate for representative.  The 16 
representative and the alternate representative candidate should be selected by a 17 
nominating committee procedure.  The nominating committee procedure, 18 
including any challenges and a resulting election, shall be conducted and 19 
completed in the year two years preceding the council on legislation.  The 20 
nominating committee procedure shall be based on the nominating committee 21 
procedure for district governors set forth in section 14.020. to the extent it is not 22 
in conflict with this section.  A candidate for representative shall not be eligible to 23 
serve on the committee. 24 
 25 
9.060.3. Representative and Alternate Unable to Serve. 26 
Where neither the representative nor the alternate representative is able to serve, 27 
the governor may designate some other duly qualified member of a club in the 28 
district to be the representative to the councils. 29 
 30 
9.070. Election of Representatives at the District Conference. Nomination of 31 
Candidate 32 
 33 
9.070.1. Election. Nomination at the District Conference 34 
If the district chooses not to utilize the nominating committee procedure, the 35 
representative and the alternate representative candidate may be elected 36 
nominated at the annual conference of the district or, in the case of a district in 37 
RIBI, at the district council.  The election nomination shall take place in the year 38 
two years preceding the council on legislation or, in the case of a district in RIBI, 39 
at the meeting of the district council after 1 October in the year two years 40 
preceding the council on legislation. 41 
 42 
9.070.2. Nominations. 43 
Any club in a district may nominate a qualified member of any club in the district 44 
for representative candidate where such member has indicated a willingness and 45 
ability to serve.  The club shall certify such nomination in writing.  Such 46 
certification must include the signatures of the club president and secretary.  47 
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Such nomination shall be forwarded to the governor for presentation to the 1 
electors of the clubs at the district conference.   2 
 3 
9.070.3. Selection of Representatives and Alternates. 4 
The candidate receiving a majority of the votes cast shall be the representative to 5 
the council on legislation and the council on resolutions.  If there are only two 6 
candidates, the candidate failing to receive a majority of votes cast shall be the 7 
alternate representative, to serve only in the event the representative is unable to 8 
serve.  When there are more than two candidates, the balloting shall be by single 9 
transferable ballot.  At such point in the balloting by the single transferable ballot 10 
system that one candidate receives a majority of the votes cast, the candidate who 11 
has the second highest number of votes shall be the alternate representative.  12 
Each club shall designate one elector to cast all of its votes.  All votes from a club 13 
with more than one vote shall be cast for the same candidate.  For votes requiring 14 
or utilizing a single transferable ballot with three or more candidates, all votes 15 
from a club with more than one vote shall be cast for the same-ordered choices of 16 
candidates. 17 
 18 
9.070.4. 9.070.3. One Candidate for Representative. 19 
No ballot shall be required where there is only one nominee in a district.  In such 20 
cases, the governor shall declare such nominee the representative to the councils 21 
candidate.  The governor shall also appoint a qualified Rotarian who is a member 22 
of a club in the district as the alternate representative candidate. 23 
 24 
9.070.5. 9.070.4. Suggestions by Clubs for Representative Candidate. 25 
In the event the club nominating the candidate is not the candidate’s club, for the 26 
nomination to be accepted, the candidate’s club shall expressly agree in writing, 27 
and such document should be signed by both the club’s president and secretary. 28 
 29 
9.080. 9.070.5. Election of Representatives Candidates Through Ballot-by-30 
Mail. 31 
 32 
9.080.1. Board Authorization for Ballot-by-Mail. 33 
In certain circumstances, the board may authorize a district to select the repre-34 
sentative candidate and the alternate representative to the councils candidate in a 35 
ballot-by-mail.  In such case, the governor shall prepare and cause to be mailed to 36 
the secretary of every club in the district an official call for nominations for repre-37 
sentative candidate.  All nominations must be made in writing and signed by the 38 
president and the secretary of the club.  The nominations must be received by the 39 
governor on or before a date to be fixed by the governor.  The governor shall 40 
cause to be prepared and mailed to each club a ballot naming in alphabetical 41 
order the qualified nominees so offered and shall conduct the ballot-by-mail.  42 
Those candidates whose written requests for exclusion from the ballot are 43 
received no later than the date fixed by the governor shall be excluded from such 44 
ballot.  Each club shall be entitled to at least one vote.  Any club with a 45 
membership of more than 25 shall be entitled to one additional vote for each 46 
additional 25, or major fraction thereof, of its members.  Such membership shall 47 
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be determined by the number of members in the club as of the date of the most 1 
recent club invoice preceding the date on which the vote is to be held.  However, 2 
any club whose membership in RI has been suspended by the board shall not be 3 
entitled to participate in the voting.  The governor may appoint a committee for 4 
the purpose of conducting the ballot-by-mail procedure as provided herein. 5 
 6 
9.080.2. Election Through Ballot-by-Mail. 7 
A majority vote of electors present and voting at a district conference may vote to 8 
have the selection of the representative and the alternate representative to the 9 
councils pursuant to a ballot-by-mail.  The ballot-by-mail shall be conducted in 10 
the month immediately following such annual district conference.  Such ballot-11 
by-mail shall be conducted in accordance with the provisions set forth in 12 
subsection 9.080.1. 13 
 14 
9.080.3. Suggestions by Clubs for Representative. 15 
In the event the club nominating the candidate is not the candidate’s club, for the 16 
nomination to be accepted, the candidate’s club shall expressly agree in writing, 17 
and such document should be signed by both the club’s president and secretary. 18 
 19 
9.080. Election of Representatives and Alternates. 20 
 21 
9.080.1. Nominees for Election. 22 
The district governors in a zone shall forward the details of their nominee to the 23 
zone’s Rotary institute convener 28 days prior to the date of institute.  The 24 
convener shall send details to all past, current, and incoming RI officers within 25 
the zone of the candidates at least 14 days prior to the institute. 26 
 27 
9.080.2. Election at Rotary Institutes. 28 
The six zone representatives and the alternate representatives will be elected by 29 
the past, current, and incoming RI officers eligible and present at the zone’s 30 
annual Rotary institute.  The election shall take place at the zone’s institute in the 31 
year two years preceding the council on legislation.  The six candidates receiving 32 
the most votes cast shall be the representatives to the council on legislation and 33 
the council on resolutions.  If there are more than six candidates, the three 34 
candidates receiving the next highest votes cast shall be the alternate 35 
representatives, to serve only in the event any of the representatives are unable to 36 
serve. 37 
 38 
9.090. Notice.  39 
 40 
9.090.1. Report of Representative to General Secretary. 41 
The names of the representative and the alternate representative to the councils 42 
shall be reported by the governor institute convener to the general secretary 43 
immediately following their selection. 44 
 45 
9.090.2. Publication of Representatives to Council Meetings. 46 
At least 30 days prior to the convening of each council, the general secretary shall  47 
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publish to each representative the names of representatives as reported by the 1 
governors institute conveners. 2 

 
(End of Text) 

 

 

PURPOSE AND EFFECT 

 

This enactment seeks to encourage more in-depth discussion of proposed 3 
enactments at the zone level, as well as to reduce the costs and improve the 4 
efficiency of the Council on Legislation. 5 
 6 
Every three years, one representative from every Rotary district (approximately 7 
535) meet in Chicago to debate and vote on proposed enactments.  In the past, 8 
there have been hundreds of proposed enactments requiring debate and 9 
decisions.  Due to the large number of attendees and time restrictions, very few 10 
representatives actually get the opportunity to speak.   11 
 12 
As a result of changes enacted at the 2016 Council on Legislation, resolutions are 13 
now voted on by way of an online voting system; however, enactments will still be 14 
debated and voted on in person due to the complexity of the issues and the 15 
impact of such changes on Rotarians worldwide.   16 
 17 
These amendments will: 18 
 19 
● Encourage more in-depth discussion of proposed enactments by clubs, 20 

districts, and the zone, resulting in greater understanding, scrutiny, and 21 
support before and after an enactment is proposed to the Council on 22 
Legislation 23 

 24 
● Provide more time and opportunity for debate of enactments at the Council 25 

on Legislation 26 
 27 
● Maintain the democratic process of representation   28 
 29 
This number will still ensure a democratic representative process in determining 30 
legislative change. 31 
 

 

FINANCIAL IMPACT 

 

This enactment would result in a decrease in expenses estimated at US$1.1 32 
million.  33 
 34 
The expenses for the triennial Council on Legislation in fiscal year 2016 were 35 
US$3.3 million, which included US$1.8 million for 535 representatives to travel 36 
to the meeting.   37 
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If six voting members from each of the 34 zones attended the Council on 1 
Legislation versus one representative from each of the districts, there would be 2 
331 fewer delegates in attendance.  Estimated cost savings of US$1.3 million 3 
would be realized as follows:   4 
  5 
● US$1.1 million related to airfare, hotel and meals 6 
● US$200,000 related to venue, interpretation equipment, transportation, 7 

printing, and other miscellaneous expenses 8 
 9 
Additional per capita dues for the Council on Legislation are determined by the 10 
RI Board sufficient to pay for the projected expenses of the next scheduled 11 
Council on Legislation and Council on Resolutions.  The additional per capita 12 
dues were US$1.50 for 2017-2018 and are US$1.00 for 2018-2019.  Future 13 
additional per capita dues would be adjusted by an amount equivalent to changes 14 
in expenses.  15 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-108 
 
To amend the qualifications for Council representatives 
 
Proposer(s):  District 9125, Nigeria 
Endorsed by: District 9125 through a ballot-by-mail, 9-20 December 2017 
 

 

To amend the BYLAWS of Rotary International as follows (page 35 MOP) 1 
 2 
Article 9  Members of the Council on Legislation and Council on 3 
Resolutions 4 
 5 
9.020. Qualifications of Voting Members of the Councils. 6 
 7 
9.020.2. Past Officer. 8 
Each representative shall have served a full term as an officer of RI at the time of 9 
election.  However, upon certification by the governor, with the concurrence of 10 
the president of RI that no past officer is available in the district, a Rotarian who 11 
has served less than a full term as governor or the governor-elect may be elected. 12 
A representative must have attended at least two institutes and one international 13 
convention in the last three years at the time of election.  This requirement shall 14 
be waived if the candidate has previously served as representative.         15 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

Because there are no stringent conditions attached to the qualifications of a 16 
Council representative, some districts may abuse the privilege and send 17 
representatives that may not be ready for the assignment.  It is generally 18 
understood that a Council representative needs to be up to date with RI 19 
governance documents and should therefore be active in Rotary activities.  The 20 
role of Council representative is not supposed to be an automatic appointment 21 
for the most senior past district governor unless the senior past district governor 22 
has demonstrated his or her willingness to remain active.  These requirements 23 
will ensure that active past district governors are sponsored by clubs.  Council 24 
representation is one of the most important activities in RI.  Participation at the 25 
Councils is wholly sponsored by RI, unlike the cost of zone institutes and 26 
international conventions, which are borne by the individual attendee.  Those 27 
who are still spending their resources on RI events are more likely to take their 28 
role as Council representative seriously.  29 
    30 
Those who have previously served as Council representatives will be considered 31 
exempt from this additional qualification, as they have already gained the 32 
necessary experience. 33 
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FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI. 1 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-109 
 

To amend the timeline for selecting Council representatives 
 

Proposer(s):  Rotary Club of Teresina-Jóquei, District 4490, Brazil 
Endorsed by: District 4490 through a ballot-by-mail, 11 December 2017 
   
 
To amend the BYLAWS of Rotary International as follows (page 36 MOP) 1 
 2 
Article 9  Members of the Council on Legislation and Council on 3 
Resolutions 4 
 5 
9.060. Selection of Representatives by Nominating Committee Procedure. 6 
 7 
9.060.1. Selection. 8 
The representative and the alternate representative should be selected by a 9 
nominating committee procedure.  The nominating committee procedure, 10 
including any challenges and a resulting election, shall be conducted and 11 
completed in the year two three years preceding the council on legislation.  The 12 
nominating committee procedure shall be based on the nominating committee 13 
procedure for district governors set forth in section 14.020. to the extent it is not 14 
in conflict with this section.  A candidate for representative shall not be eligible to 15 
serve on the committee. 16 
 17 
9.070. Election of Representatives at the District Conference. 18 
 19 
9.070.1. Election. 20 
If the district chooses not to utilize the nominating committee procedure, the 21 
representative and the alternate representative may be elected at the annual 22 
conference of the district or, in the case of a district in RIBI, at the district 23 
council.  The election shall take place in the year two three years preceding the 24 
council on legislation or, in the case of a district in RIBI, at the meeting of the 25 
district council after 1 October in the year two years preceding the council on 26 
legislation.27 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

District representatives and their alternates are elected two years before the 28 
Council on Legislation, for a term of three years.  29 
 30 
These elections take place in the second half of the year (January to June) two 31 
Rotary years before the Council on Legislation, at the conference where proposed 32 
enactments are to be voted upon and then are sent to the RI Secretariat by 31 33 
December. 34 
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The elected representative takes office on 1 July in the year two years before the 1 
Council on Legislation. 2 
 3 
In practice, there is no continuity of the work from the previous representative. 4 
For this reason, clubs are disinclined to present proposed legislation for approval 5 
at the meeting of club delegates during the district conference.  As a consequence, 6 
districts have no legislation that they can submit to the Council on Legislation. 7 
 8 
Representatives and governors, who take office on 1 July, are pressured by clubs 9 
to receive their proposals and forward them on to the Council on Legislation.  10 
 11 
These proposals must be approved by club delegates at the conference and then 12 
sent to the Secretariat by 31 December in the year two years before the Council on 13 
Legislation.  14 
 15 
The district conference is held before the new governor takes office, obliging 16 
him/her to prepare a ballot-by-mail and send the five proposed enactments 17 
receiving the most votes to the Secretariat by 31 December.  This is a burden to 18 
the governor at the beginning of his/her administration, when the official visits 19 
are happening.  20 
  21 
If district representatives were elected three years before the Council on 22 
Legislation, in the first year of the term after training at the Rotary institute, they 23 
would be able to work with the clubs, explaining the purpose of the Council on 24 
Legislation and Council on Resolutions, as well as the importance of and periods 25 
for presenting proposals to these councils.  26 
 
 
FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI.  27 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-110 
 
To simplify the credentialing procedures at a Council 
 
Proposer(s):  Board of Directors of RI 
  
 
To amend the BYLAWS of Rotary International as follows (page 38 MOP) 1 
 2 
Article 9  Members of the Council on Legislation and Council on 3 
Resolutions 4 
 5 
9.100. Credentials Committee. 6 
The president shall appoint a credentials committee which shall meet in advance 7 
of the council on legislation.  The committee shall examine and certify 8 
credentials.  The general secretary shall certify the credentials of representatives.  9 
Any action of the committee general secretary with respect to credentialing may 10 
be reviewed by the council on legislation. 11 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

The 2015-2016 Council Operations Committee discussed the tasks assigned to the 12 
credentials committee and believes that the committee duplicates many of the 13 
tasks already performed by the registration desk, such as verifying the 14 
representative.  In the most recent three Councils on Legislation, the registration 15 
procedures have reduced the need for a credentials committee.  At the 2016 16 
Council on Legislation the members-at-large were designated as the credentials 17 
committee, though their responsibilities were to report the status of a quorum at 18 
the Council.  This enactment amends the RI Bylaws to allow the general secretary 19 
to perform the tasks necessary to credential representatives at the Council on 20 
Legislation.  An official credentials committee would no longer be necessary.  21 
 
 
FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI. 22 
 23 
Eliminating the credentials committee reduces duplication of responsibilities but 24 
would not have a substantial cost savings as the expenses of the credentials 25 
committee were nominal. 26 
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VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-111 
 
To amend the Council voting provisions 
 
Proposer(s):  Rotary Club of Hochschwarzwald, District 1930, Germany 
Endorsed by: District 1930 through a ballot-by-mail, 9 December 2017 
   
 
To amend the BYLAWS of Rotary International as follows (page 38 MOP) 1 
 2 
Article 9  Members of the Council on Legislation and Council on 3 
Resolutions 4 
 5 
9.120. Quorum for the Councils. 6 
A quorum shall consist of one half of the voting members of each council.  Each 7 
voting member shall be entitled to cast at least one vote on each question 8 
submitted to vote.  Each member representing a district with more than 1,000 9 
Rotarians shall be entitled to one additional vote for each additional 1,000 10 
Rotarians in the district.  The additional votes shall be determined by the number 11 
of Rotarians in the district for whom semiannual payments have been made as of 12 
1 July in the year of the council on legislation.  However, members in RI who 13 
have been suspended by the board shall not be entitled to be represented.  There 14 
shall be no proxy voting in the councils.15 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 
Each Council representative has one vote on each proposal, although, as of 7 16 
August 2017, such a representative may represent between 714 (District 4930) 17 
and 6,130 Rotarians (District 3630). 18 
 19 
There are 272 districts with fewer than 2,000 Rotarians, compared with 267 20 
districts with 2,000 to more than 6,000 Rotarians. 21 
  22 
Due to the differences in district sizes, the club member of a small district 23 
compared with one of a large district has a far, up to 8 times, greater weight.  24 
 25 
RI’s constitutional documents provide for weighting of votes in accordance with 26 
the number of Rotarians represented for delegates to the International 27 
Convention, district conferences, and when voting on Rotary office holders, but 28 
not for the Council on Legislation. 29 
 30 
Weighting the votes of Council representatives in accordance with the number of 31 
Rotarians they represent will avoid the costly option of increasing the number of 32 
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delegates from large districts and does not involve any need for small districts to 1 
merge and large districts to be split up. 2 
 3 
There are no technical difficulties with using the normal electronic voting system 4 
to weight the votes of delegates. 5 
 6 
The 1.2 million Rotarians must have Council representation in accordance with 7 
the fundamental democratic principles of ‘equality of all’ and ‘equal participation 8 
of all in the legislation’ by weighting the votes of representatives. 9 
 10 
Failure to comply with these core democratic values may lead to the action of the 11 
Council being reversed if a challenge is mounted in a court of law.  The proposed 12 
enactment envisages that those Council representatives from districts with more 13 
than 1,000 Rotarians shall be entitled to one additional vote for each additional 14 
full 1,000 Rotarians in the district.  15 
 
 
FINANCIAL IMPACT 

 

This enactment could have a financial impact on RI which cannot be determined 16 
at this time.    17 
 18 
Electronic voting equipment used at the Council on Legislation would need to be 19 
able to identify each representative individually to accommodate proportional 20 
representation for each representative.   21 
 22 
In addition, technology modifications would be required for e-voting for the 23 
Council on Resolutions to facilitate proportional representation for each vote.  24 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-112 
 

To amend who is a member of a Council  
 

Proposer(s):  Rotary Club of Brigg, District 1040, England 
Endorsed by:  District 1040 through a district legislation meeting, York, North 

Yorkshire, England, 23 September 2017 
   
 
To amend the BYLAWS of Rotary International as follows (page 34 MOP) 1 
 2 
Article 9  Members of the Council on Legislation and Council on 3 
Resolutions 4 
 5 
9.010. Members of the Council on Legislation and Council on Resolutions. 6 
The council on legislation and the council on resolutions shall be composed of the 7 
following voting and non-voting members: 8 
 9 
9.010.4. President, President-elect, Directors, and General Secretary. 10 
The president, president-elect, other members of the board one member of the 11 
board elected by the board, and general secretary shall be non-voting members of 12 
the councils. 13 
 14 
9.010.5. Past Presidents. 15 
All past presidents of RI shall be non-voting members of the councils. 16 
 
(Subsequent subsections will be renumbered as appropriate) 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

In this climate of increasing costs of running Rotary business, it is very important 17 
to keep RI per capita dues affordable by cutting the cost of things which are not 18 
essential or can be termed as ‘nice to have.’  The Council on Legislation is the 19 
parliament of Rotary International and, like all democratic parliaments, should 20 
be composed of elected members and current officials.  By eliminating past RI 21 
presidents as non-voting members and reducing the number of RI Board 22 
members using rules equally applicable to the Trustees of The Rotary Foundation, 23 
there should be substantial reduction in travel and accommodation cost. 24 
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FINANCIAL IMPACT 

 

This enactment could result in a decrease in expenses for RI dependent on the 1 
scope and extent of support provided by the RI Board.  2 
 3 
In fiscal year 2016, the average cost per attendee was US$3,800.  The expenses 4 
relating to the attendance of 17 Board members and 14 past presidents were 5 
approximately US$118,000. 6 
 7 
Additional per capita dues for the Council on Legislation are determined by the 8 
RI Board sufficient to pay for the projected expenses of the next scheduled 9 
Council on Legislation and Council on Resolutions.  The additional per capita 10 
dues were US$1.50 for 2017-2018 and are US$1.00 for 2018-2019.  Future 11 
additional per capita dues would be adjusted by an amount equivalent to changes 12 
in expenses.  13 
 
 
VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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PROPOSED ENACTMENT 19-113 
 
To provide that a Council report shall be given at Rotary institutes 
 
Proposer(s):  District 2740, Japan 
 District 2840, Japan 
Endorsed by:  District 2740 through an annual district conference, Saga, Saga, 

Japan, 18 November 2017 
 District 2840 through an annual district conference, Takasaki, 
Gunma, Japan, 19 November 2017 

   
 
To amend the BYLAWS of Rotary International as follows (page 80 MOP) 1 
 2 
Article 20  Other Meetings 3 
 4 
20.020. Rotary Institutes. 5 
The president may authorize the convening of annual informational meetings, 6 
known as Rotary institutes, to be attended by past, present and incoming officers 7 
of RI, and other Rotarians and guests invited by the convener.  A Rotary institute 8 
may be organized for RI, a zone, a section of a zone or a grouping of zones.  The 9 
convener shall report upon the legislation and resolutions reviewed and the 10 
action taken by each council on legislation and council on resolutions. 11 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

The purpose of this enactment is to require the discussion and reporting upon 12 
legislation reviewed and the action taken by each Council on Legislation and 13 
Council on Resolutions during the annual Rotary institute.   At the 2016 Council 14 
on Legislation, the representatives decided that resolutions would be deliberated 15 
online by the Council on Resolutions every year.  Discussions and information 16 
given during the annual Rotary institute would help Rotarians in clubs and 17 
districts to understand the challenges and policies of Rotary and would enhance 18 
awareness of amendments to RI’s constitutional documents.   19 
 
 
FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI. 20 
 

 

VOTE TOTALS 

_____ yes 

_____ no 
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RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 

 

  

 

 

 

 

 

298 



PROPOSED ENACTMENT 19-114 
 

To amend the process for opposition to Council actions 
 

Proposer(s):  Rotary Club of Sakai Ooizumi, District 2640, Japan 
Endorsed by:  District 2640 through an annual district conference, Wakayama, 

Wakayama, Japan, 4 November 2017 
   
 
To amend the BYLAWS of Rotary International as follows (page 40 MOP) 1 
 2 
Article 9  Members of the Council on Legislation and Council on 3 
Resolutions 4 
 5 
9.150. Action of the Councils. 6 
 7 
9.150.3. Opposition to Council Action. 8 
Forms from clubs recording opposition to action by a council on legislation in 9 
adopting any legislation must be certified by the club presidents and received by 10 
the general secretary no later than the date stated in the report by the general 11 
secretary, which shall be at least two months after the mailing of such report.  12 
The general secretary shall examine and tabulate all forms duly received from 13 
clubs recording opposition to action by a council on legislation, and publish the 14 
vote totals on Rotary’s website. 15 
 

(End of Text) 
 

 

PURPOSE AND EFFECT 

 

Currently, there is almost no means for clubs to know how many votes in 16 
opposition are submitted on each item of legislation.  There is no quick way for 17 
clubs to know if there is any proposal which is put on hold.  The proposed change 18 
in this enactment would increase the transparency about the oppositions made to 19 
the decisions by the Council on Legislation and reduce confusion about changes 20 
to RI’s constitutional documents.  21 
 
 
FINANCIAL IMPACT 

 

This enactment would have no substantial financial impact on RI, since the 22 
general secretary currently publishes the opposition vote totals on Rotary’s 23 
website. 24 
 

 

 

299 



VOTE TOTALS 

_____ yes 

_____ no 
 

RESULT 

Adopted 

Adopted as Amended 

Referred to Board 

Rejected 

Postponed 

Withdrawn 
 
NOTES 
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Any other enactments passed by the 2019 Council on Legislation would be incorporated into the new text 
and would determine the final language and concepts for all sections. 

19-115  To modernize and streamline the Bylaws of Rotary 
International without making any substantive changes 
 
19-116  To modernize and streamline the Standard Rotary Club 
Constitution without making any substantive changes 
 
Every three years, a Council on Legislation meets and makes changes to the 
constitutional documents.  Each change is independently drafted and adopted.  
Over time, the language may become muddled, disjointed, and repetitive.  The 
last time the RI Bylaws underwent a comprehensive review was in 1995 and the 
last time the Club Constitution underwent a comprehensive review was in 2001. 
Notes have been added to both enactments to mark when sections were moved. 
  
 

EXECUTIVE SUMMARY 
 
19-115 To modernize and streamline the Bylaws of Rotary 
International without making any substantive changes 
 
This item was drafted to make non-substantive changes to the RI Bylaws.  For 
months, a special committee reviewed each Bylaw, in order to remove extra 
words and streamline the format.  No changes to content are made.  The changes 
are cosmetic, removing redundancies, and improving readability and access by 
Rotarians.  In the end, the RI Bylaws will be one-third shorter—about 20,000 
words instead of 30,000 words—and much easier to use.  Some examples of the 
changes are: 
 

· Consolidating the “Governors” sections in their own (new) Article 17, 
separate from the general Article 16 “Districts” 
 

· Restructuring section 3.020. on the RI Board’s process to discipline, 
suspend or terminate clubs 
 

· Combining in Article 5 the duties of the RI Board, qualification of RI 
Board members, and procedures for RI Board meetings 

 

· Combining in section 6.020. the duties for other RI officers 
 

· Synthesizing Articles 7, 8, and 9—about the Councils on Legislation and on 
Resolutions—to reduce repetition and to group roles, duties, and 
qualifications together 
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Any other enactments passed by the 2019 Council on Legislation would be incorporated into the new text 
and would determine the final language and concepts for all sections. 

· Moving and merging sections in previous Article 11 that duplicate other 
sections, or belong in Article 6 or the new Article 14. 

 

· Rewording previous Articles 12, 13, and 14 to clarify the nomination and 
election process  

 

· Consolidating into one new Article 14 the sections about the conduct and 
review of elections 

 

· Stating the formula for club votes once in subsection 16.050.1. and then 
cross-referencing it in the other sections that previously repeated it 
 

· Reorganizing the sections in previous Article 17 “RI Committees” 
 

· Merging the two subsections about Rotary magazines, previous 
subsections 21.020.2. and 21.030.1. 

 

· Deleting the previous general Article 22 “Rotary’s Website,” a vestige of 
the early electronic era 

 

· Improving the readability of Article 25 “Arbitration and Mediation” 
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Any other enactments passed by the 2019 Council on Legislation would be incorporated into the new text 
and would determine the final language and concepts for all sections. 

EXECUTIVE SUMMARY 
 
19-116  To modernize and streamline the Standard Rotary Club 
Constitution without making any substantive changes 
 
This item was drafted to make non-substantive changes to the Club Constitution.  
For months, a special committee reviewed each section, in order to remove extra 
words and streamline the format.  No changes to content are made.  The changes 
are cosmetic, removing redundancies, and improving readability and access by 
Rotarians.  In the end, the Club Constitution will be one-sixth shorter and much 
easier to use.  Some examples of the changes are: 
 

· Modernizing the language in Article 8 “Meetings” about attending a 
meeting, changing the time of a meeting, and cancelling a meeting 

 

· Clarifying in Article 10 the reporting of membership types to RI, and 
removing details about honorary memberships that duplicate section 
4.050. of the RI Bylaws 

 

· Reordering the ways to make up an absence and consolidating sections 
about the different types of absences in Article 12 

 

· Reorganizing sections in Article 15 about terminating a membership and 
rejoining a club 

 

· Aligning section 6 of Article 15 with Article 19 “Arbitration and 
Mediation,” and both of them with Article 25 in the RI Bylaws 

 

· Rewording Article 17 to mirror the changes to the magazine sections in 
Article 21 of the RI Bylaws 

 

· Moving and updating Article 21 about “electronic mail (e-mail) and 
internet technology” to Article 1 “Definitions” 
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